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@&SORRENTO

SURF LIFE SAVING CLUB
NOTICE AND AGENDA OF ANNUAL GENERAL MEETING

The Annual General Meeting of the Sorrento Surf Life Saving Club | NC will be held at the Sorrento
SLSC,So Café Hall on Friday, 31st July 2020 at 7pm.

To be eligible to vote you have to have paid your fees for the 2020/21 season and be a current
Active, Active Reserve, Long Service, Life or Associate member. All members are welcome to
attend.

Agenda for Annual General Meeting 2020

Open AGM and welcome m  embers
Apologies: As per the Apologies Register
Confirmation of the minutes of the 20 18 AGM
Review of 2017/18 season : Directors Reports

- Finance Report

- President Report

- Business & Marketing Report

- Lifesaving Report

- Junior Report

- Club Service Report

- Club Development Report

- Competition Report
Receipt and adoption of the Annual Report and Financial Statement for the 2019/20
season
Election of any Life Members
Motion to alter the Constitution
Consideration of any Spe cial Business forwhich14 d ay s 6 rhadtbéen given
Building Committee Update
Club Fees : Patrol Rebate : Building Levy
Election of Office Bearers
Any General Business that may arise at the AGM

To To To I

b

To Do To To Io o Do
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2019 AGM MINUTES

Meeting: | Sorrento SLSC & Annual General Mtg No. 2019
Meeting
Date: Friday 21 June 2019 Pages: 28
Venue: Sorrento SLSC File No:
Start: 7:05pm Doc No: 2019 AGM Minutes
Iltem No. Item
1 OPEN AGM AND WELCOME MEMBERS
President Ron Morris opened the meeting at 7:05 pm and welcomed Patrons, Life
members (Ron Morris and Terrance Colby), members and guests.
The President thanked all Board Members, members and helpers for their efforts
during the previous season.
2 ATTENDANCE
Kevin Haynes Greg Stewart Jess Bunford
Garry Bunford Evan Bunford C.h.ris Crowley
Paul Berry Adam Duffy Jillian Purcell
Janie Rowse Russell Wright Leanne LE.BWIS
h h Mark Lewis
Sge Lemmon S a_ne Burc Laurie Mott
Rita Berry Chris Pawle Paul Green
Ron Morris Rob Doherty Leigh Nash
Helen Bunford Aya Okano James White
Peta Watkins Jose Costa Chris Milne
Kevin Kelly Kristie Kunstmann (R:'CTa;‘_jhElderf'eld 5N
Rita Berry Gwen Jenner vc?[irnyg ompson on
Norm Miller Christine Cougan Matt Thomson & Non
Craig Croke David Norton voting
Thomas Robertson Eamon Ryan Lyle Arbuckle & Non
lan Smallwood Murray Geneff voting
Julie Smallwood David Takser Gay Plint 8 Non voting
Ken Jenner Michael Pacconaro \I>I<I)(t:i(r)1|ge Hughes 3 Non
J|II_|an P|elesen Martin Flaig Gerry McLennan & Non
Arie Dielesen Roger Nowell voting
Sue Zehnder Malcom Judge Shannon Miller 8 Non
voting
Item No. Item
3 APOLOGIES

Tony Kristieveic
CR Mike Norman
lan Goodenough
Skye Ridley
Glenn Ridley
Andrew Ridley

Ron Clarke
Neil Rowse
Jenny Colyer
Barry Rogers
Dan Rose

Craig Waters
Mick Saunders
Adrian Kirkpatrick
Jeremy Plint
Frank Senior
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4

CONFIRMATION OF MINUTES OF THE 2017/18 AGM

No amendments required.

Proposed: Chris Pawle
Seconded: Craig Croke
Carried: all in favour

RECEIPT AND ADOPTION OF THE ANNUAL REPORT AND FINANCIAL STATEMENT FOHR
2018/19 SEASON.

The President thanked Ron Morris for printing and distribution of Annual Report d also
published and available on the club website. Also thanked the Board of
Management for their input.

Ron bought Jill Purcell up to speak about the finances from the las t season.
Jill asked the floor if there were any questions about the finance section.

Paul Berry

A Iln relation to the Finance statement f
provide some detail as to the make  -up of this amount: $27,477.

Jill responded with, Community Education Income
Club Course fees 5,015.38

School Course Income 1,454.55
Commercial Course Income  15,000.92
Community Education income 1,869.09

Lifesaving General Income 4,136.36

Total Community Education Income 27,476.30

A In relation to Expenses, please provide further detail on Water Safety and

Education. These two areasaresodi f f erent itds uncl ear
joined together so that a clear picture of net income from Education is
available.

Jill responded with, Many costs are combined together for the purpose of

the annual report to simplify for members to read. Further d etail is provided
on a regular basis to the board and on request. Categories for this financial
year have been kept consistent with previous years though we can look to

split them out in future years if it is more  transparent for the members.

A breakdown of the costs allocated to this category are as follows:
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Water Safety and Education Expenses

Training Manuals 2,950.00

Club Education Costs  2,197.84

Communiity Ed Expenses 7,025.64

Water Safety Wages  4,055.00

Total Water Safety and Educat ion Expenses 16,228.48

In relation to Fundraising please provide details of how income is $66,652
and Expense is ($54,057).

Jill responded with, Similar to the above, the fundraising expenses also
includes grant expenses. This is consistent with previous  years though | feel
that this should be clearer and will certainly adjust the wording of this

category in future years.

A breakdown of this category is as follows:
Fundraising Analysis

For the year ended 30 April 2019
Fundraising Income

Watermans to Wall Swim 15,258.14
SLSWA Fundraising Distribution 16,220.97
Street Appeal 47.80

Junior Sausage Sizzle 24,500.85

Junior functions 10,624.73

Total Fundraising Income 66,652.49
Fundraising Expenses

Sponsorship Expenses 572.73

Gen eral Club Expenses 10,499.27
Dolphin Program 1,850.94
Grant Expenses 34,344.14
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KidSport voucher 65.00

Watermans to the Wall expenses 6,724.92
Total Fundraising Expenses 54,057.00

Net Profit - Fundraising Activities 12,595.49

A Itlooks like the grants expenses are nearly higher then the income. Why is
this?
Jill responded with, it is the time of the year where things are still to come in
and out.

Ken Jenner asked & Trading and General Expenses, if you went to take out the hall
income and the un iform ship income, it is down, it looks like we have lost a lot. Is the
board willing to accept that lost? Jill responded with, it has been raised at each

board meeting each month. We will need to look at the prices of things for next

season as we think we will need to increase them. Adam Duffy mentioned that the
uniform did make a profit as you can see on the report.

Craig Croke asked if the bar has a budget each season. Jill responded with Yes we

do have a budget but the volunteers have gone down in the last couple of years.
Instead of having volunteers we have to pay people to work in the bar and this is

why the wages are gone up.

Ken Jenner & How involved are the social committee and the food and beverage
committee? Peter replied with, we have a meeting once a month, we did need to
combine these two committee together due to lack of volunteers. Leanne Lewis
mentioned that they shou Id be two separate committee, one focuses on the social
side and the other focuses on the income and prices of things. Peter came back
with it is due to lack of volunteers, next season we will have 2 separate ones but we
need the volunteers there that are willing to help.

There were no more questions so we asked the floor who is willing to move these
financials.

Mover & Craig Croke
Seconder o Paul Berry
Vote -yes

Ron then went through each section and explained the highlights from the past
season.

A 1'would like to thank all board members for there hard work and dedication.

A 1 wish to acknowledge and thank all of our staff including, Admin manager
Jess Bunford, Bar manager Amanda Doherty, Bookkeeper Peta Watkins and
Bob Lindsay. You all make our direc tors role so much easier.

A with a member base of 1925 our club remains one of the most active and
successful family clubs on the West Coast.

A 1'would like to thank all our patrolling members who committed many hours
to ensure that our agreement with the COJ was maintained (A big well
done)

A To our beach committee thank you for maintaining our patrolling service
brilliant as always.
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A To our club assessors, trainers and education team we thank you for your
commitment and hard work in assisting a large number of m embers to

achieve awards such as SRC, Bronze Medallion, First aid, IRB crew and driver.

A To Adrian and the competition committee, thank you for your commitment
and efforts throughout  the season.

A To all members, coacho6és , of f i aticipated
and committed time to represent Sorrento in IRB, pool rescue, board riding
Jifesaving events, beach and water events at our club and the state and
national stage, we congratulate you for representing Sorrento with
professionalism.

A To Keiron Burke and all team managers, assistant age managers and water
safety people, set up and pack up team and all of our Sunday morning
sausage sizzle teams your efforts are greatly appreciated.

an

A Abig thank you to all that were associated with nippers colour ru n event this

was most successful and greatly enjoyed by the large numbers who
participated and brought greatly needed revenue to the club. Well done.

A To Peter Watkins and all associated with the food beverage, clothing and
social committees of our club tha  nk you for another successful And
wonderful season.

A Sponsors are a integral part of the operations and sustainability of the
Sorrento SLSC and to that end | would like to thank Mick who managed this
in a very professional manner.

A In Addition to our major sponsors City of Joondalup we were able to retain
our Gold sponsor Channel 9 and many others we would like to say a very big
thank you.

A Mick Saunders thank you for all your hard work and occasional headache
for applying and receiving grants that are on offer well done.

A In closing | would like to thank all club members and look forward another
fantastic year in 2019/20 season with the best club in AUSTRALIA.

Business and Marketing

A Membership numbers - 1925 members

A Thank you to the Constitution Committee; Jillian Dielesen, Christine Cougan
and Craig Croke along with the Life Member Committee  consisting of

Russell Wr i ght, Darryl O6Donnel | and

appreciated

A Rebate Cards - $60 deb it cards for So Café, Bar, Uniform Shop and
membership fees will be continued. These expire on the 31/1/2020.
A Office staff - hard working team
A lnclusivity '"Dolphin programé
A Sorrento Old Salts maintenance crew
Lifesaving

A The club achieved over 7,700 patrol hours for the season which was 900
hours greater less than last season. Over all a great effort by the patrolling
members, who gave up their time to performed patrols during the patrolling
season.

The beach enclosure i s becoming a popular destination for beach goers,
attracting more people to our beaches. Towards the end of the season the
new patrol tower was installed on this beach. It has proved to be a valuable
platform to assist in monitoring swimmers in the beach e nclosure area.

A The patrolling first aiders initiative continued this season with a small number
of first aiders join patrols and external events. This initiative is still in its
formative stage with first aiders requiring an advanced first aid certificate
without an SRC or Bronze certificate. Their function was to provide first aid
only and allows qualified members to participate in rescues. During the

T
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Juniors

A
A
A
A

season first aid equipment and stores have been simplified and rationalized
making it easier to maintain s tocks and reducing equipment costs.
Additional first aid kits, oxy vivas and defibs were available to patrols this
season to improve the service provided by the patrols.

Water Safety Events

This year we participated as water safety in a number of events in cluding
the Rottnest swim and Swimming WA. These events are a significant revenue
stream for the club. | would like to thank all who participated in these events
with a special thanks to all members, who gave up their time to attend

these events. Also, a s pecial mention to all of the IRB team who were usually
the first to come in to set up water safety and the last to leave for these
events and the Nipper&s Sunday morning
Abalone Patrols

Again this year a great effort to all members who participated in th e
Abalone patrols this season. This year Sorrento was supported with volunteers
from North Cottesloe and Jet skis from Scarborough SLSC. Thanks to Malcom,
Sue, David, Ron, Garry and Watto for being area & section coordinators for
these patrols.

Education

Education again rose to the challenge of training and requals with
approximately 150 members completing training this year and over 400
requals undertaken

740 Juniors

Junior State championships 2 nd Overall

Junior Training sessions on Wednesday night and Saturday mornings was a
big success with having over 100 juniors at each session.

Increase in the junior program

Competition

A
A

A

Pool Rescue had awesome numbers this season

The Coaching Panel are also looking into ways the club can train as a whole
re U/14 to Masters on a more regular basis at all different levels.

The Ski committee have done an outstanding job this season and over the

off season continually encouraging athletes of all ages to have a go ski
sessions, with the numbers growi ng the Club was able to get new skis

through some grants to allow the athletes to have modern equipment to

learn on.

Darryl and Theresa and Co have done another season of remarkable results
with The R&R, putting tireless hours into training and competing .

Watto towards the end of the season has started to getting the youth

paddling the boats with a few of the kids keen to pursue this going forward

great job boaties for assistance with this

The S&C program was well liked and enjoyed by a large percentage and is
continuing over the winter for those wishing to stay fit in the off season thanks
Peta for you help with this.

We as a club can not go past the efforts of one Athlete Jackson Symonds

who Took out a an Australian Surf life saving record wi  th 5 sprint titles, What
an honour to have such a high achieving and talented Athlete at our club

both as a competitor, Coach and a mentor to many.

Club Services

A

Bar and Café Operations
Amanda Doherty was appointed as Bar Manager from the end of April
taking over from Jo Barram. Jo decided not to continue in the role from
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April. The committee has supported a change in the role to be more
catering focussed and as a result Amanda has been appointed as the
casual operations supervisor.

This season saw a d rop in bar revenue in comparison to last year, likely to
be reflective of less activity in organised social events. Café revenue and
profitability was improved from last year due to consolidation of suppliers
and focus on improving service times and menu selection.

A review of catering equipment is currently underway with
recommendations to improve capacity and service times to be presented
to the committee for review.

A Social Club

A

A

The 61st Sorrento Surf Life Saving Club Awards dinner was successful held at
the club and was attend by over 100 club members and dignitaries. The

social committee is to be commended on their hard work to organise and

deliver a great event.

Successful social events require support from club members not just to

attend but to get  involved in the planning and execution. The social
committee is looking for people to join the committee to provide ideas to

bring club members together more frequently. Ask not what your club can

do for you but what can you do for your club!

Uniform Shop

Despite challenges with suppliers to deliver stock in a timely manner the

uniform shop with the wonderful support from the volunteer staff provided

great service to the club with uniform sales generating with a small profit. |

would like to thank Kacey an  d her helpers for running our uniform shop this
past year. It is always a challenging job where the whole team are made

up of volunteers. We appreciate all that you do.
Thank you

| would like to say a big thank you to Jess Bunford for standing in on

occasi ons this season filling in for wus
and running the bar and café staff.

Club Development

A

The Surf Ski Development squad general youth sessions, The surf ski sessions
were well attended by Youth, with an increase in numbe rs as well as the
highlight for this discipline being when the U17 girls took out 4 th place in the
ski relay at this yeards State Titles.
With over 140 Youth completing over 3000 hours of rostered patrol hours this
season.

We had 4 youth members attending the two camps offered by SLSWA.  The
ORi se UPBd camp is for those that are U
Opportunity and Developmentdé Camp is f
Youth represented Sorrento SLSC extremely well in all areas of competition

over the course of the season, winning 24 Gold, 29 Silver and 27 Bronze

across all competitions from local carnivals, whilst in the National titles

(Aussies) Sorrento won 1 Gold, 1 Silver and 5 Bronze medals

This year we had 6 Sorrento Youth make the Western Suns State Team

Sydney Rafferty and Tai Kirkpatrick were chosen for the Western Suns Team

and Caleb Bailey, Declan Cook, Lucas Wilson in the Western Suns

Development Squad and Ben Snook made the Western Suns Pool Rescue

Team.

Sorrento Youth have been nominated in three different categories in this
years Surf Life Saving Western Austr al

Sabriel Denehy nominated for the Youth Volunteer Award
Tai Kirpatrick nominated for the Youth Athlete Award
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Sydney Rafferty nominated for Youth Athlete Award
Female U/19 Beach Relay Team - Amy Breman, Charley Rafferty, Serena
Nandapi and Sydney Rafferty for the Surf Sports Team of the Year Award

Annual Report and Financial Statement were accepted.
Proposed: Craig Croke

Seconded: Christine Cougan
Carrie d: all in favour

6 ELECTION OF LIFE MEMBERS
None to present at this meeting
Item No. Item
7 NOTICE OF MOTION TO AMEND THE CONSTITUTION

The following are the proposed changes to the Sorrento Surf Lifesaving Club
Constitution. Those MARKED WITH AN ASTERISK) are necessary to meet our legal
obligations under the Associations Incorporations Act 2015, while the remaining are
to improve the intent of the Constitution for good governance and to remove any
ambiguity.

ALL ITEMS HIGHLIGHTED IN YELLOW HAVE BEEDND(ED OR CHANGED.

The Constitution currently reads as follows:

1.2 OBJECTIVES:

(a) To ensure the most efficient methods of rescuing persons in distress and the
resuscitation of the apparently drowned by study and practise of current SLSA
handbooks and jo urnals.

(b) To promote and extend this knowledge so as to minimise the dangers to surf
bathers on the beach under the control of the club.

(c) The property and income of the Club must be applied solely towards the
promotion of the objects or purposes of the Club and no part of that property or
income may be paid or otherwise distributed, directly or indirectly, to any member
of the Club, except in good faith in the promotion of those objects or purposes.

It is proposed to change to the following:

1.2 OBJECTIVES:

(a) To ensure the most efficient methods of rescuing persons in distress by study and
practice of current SLSA handbooks and journals, including active participation of
members in beach patrols

(b) Provide for the encouragement, conduct, promo tion and administration of surf
lifesaving in consultation with SLSWA.

(c) Affiliate and participate as a member of Surf Life Saving Western Australia
(606SLSWAG6) and Surf Life Saving Australia
relevant Policies through and by which surf lifesaving and the preservation of life in

the aquatic environment can be conducted, encouraged, promoted, advanced

and administered.

(d) Promote demonstrations and instruction to members of the public in water

safety and resuscitation and so bring about a widespread knowledge of the

L
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principles of sur f lifesaving.

(e) At all times act on behalf of and in the interest of the Members, surf lifesaving
and the community.

(f) Use and protect the Intellectual Property of the Club, SLSWA and SLSA.

(g) Strive for all levels of Government, commercial and pub lic recognition of the
Club as the benchmark provider of aquatic safety and management.

(h) Acquire and improve premises necessary for carrying out these Objects.

(i) Pursue through itself or other such commercial arrangements, including
sponsorship and marketing opportunities, as are appropriate to further the interests
of the Club and surf lifesaving.

(j) Promote, adopt and implement appropriate policies, such as; equal
opportunities, equity, drugs in sport, health and safety to advance surf lifesavin g
within the club and all other users of the aquatic environment.

The Constitution currently reads as follows:

1.4 RECORDS:
(a) All records of the Club, including financial records, competition records,
meeting minute books and computer files are the pro perty of the Club and shall be

handed over by the outgoing officer or chairperson to their successor.

It is proposed to change to the following:

*1.4 RECORDS:

(a) All records of the Club, including financial records, competition records,

meeting minute books and computer files are the property of the Club and shall be
handed over by the outgoing officer or chairperson to their successor.

(b) The Finance Directo r has custody of all financial records and the Business and
Marketing Director has custody of all other records.

(c) All records, both financial and other, must be kept on Club premises to meet all
legal requirements, for a minimum of 7 years.

Mover & Chris Pawle
Seconder & Christine Cougan
Vote & Yes

The Constitution currently reads as follows:

This is a new Para.

It is proposed to add the following:

*1.5 FINANCES

(a) The financial year for the Club commences on the 1st May every year.

(b) The property and income of the Club must be applied solely towards the
promotion of the objects or purposes of the Club and no part of that property or
income may be paid or othe  rwise distributed, directly or indirectly, to any member
of the Club, except in good faith in the promotion of those objects or purposes.

Mover & Garry Bunford
Seconder & Shane Burch
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Vote 0 Yes

The Constitution currently reads as follows:

2.1 GENERAL:

(a) Membership will be offered in the categories as identified in para 2.3. The fee as
set out by the Board at the AGM must be paid before processing of membership
can occur.

(b) The Board of Ma nagement reserves the right to review all membership
applications, and may refuse membership to any person without any right of

appeal by that person.

(c) All birth dates are to be taken in respect to October 1st of each year, where

date of birth is part  of the qualification for a particular membership category.

It is proposed to change to the following:

2.1 GENERAL:

*(@) The Club must have at least twenty (20) voting members.

(b) Membership will be offered in the categories as identified in Para 2.4.

(c) The Board of Management reserves the right to review all membership
applications, and may refuse membership to any person without any right of
appeal by that person.

(d) Membership categories are based on the age of the participant at 30
September o f each season.

Mover & Terry Colby
Seconder & Christine Cougan
Vote 0 Yes

The Constitution currently reads as follows:

2.3 FEES:

(a) The annual subscription for Club membership shall be determined for the
forthcoming season by members at the Annual General Meeting.

(b) Membership fees shall become due on the 1st of May each year and be

payable before the succeeding Annual General Meeting of the Club, for members

to be eligible to vote at that meeting.

(c) No membership registration will be carried out until the memb ership application
is covered by the appropriate fee.

(d) No member shall be elected to committees unless they are financial at the time
of election. (Committees are detailed in Para 5.)

(e) Those members who paid their fees prior to the AGM will be char ged at the
previous yeards fee structure.

It is proposed to change to the following:

2.3 FEES:

(a) The annual subscription for Club membership shall be determined for the
forthcoming season by members at the Annual General Meeting.

(b) Membership fees shall become due on the 1st of May each year and be
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payable before the succeeding Annual General Meeting of the Club, for members
to be eligible to vote at that meeting.

(c) No membership registration will be carried out until the membership application
is covered by the appropriate fee.

(d) Those members who paid their fees prior to the AGM will be charged at the
previous yeards fee structure.

Original (d) has been removed as it is duplicated in the Constitution.

Mover & Christine Cougan
Seconder 8 Evan Bunford
Vote o Yes

The Constitution currently reads as follows:

2.4 MEMBERSHIP CLASSIFICATIONS:

(k) SOCIAL MEMBERSHIP:

Such membership may be offered to persons who will then only be entitled to
attend social functions of the Club. No other privi leges shall apply.

It is proposed to change to the following:

2.4 MEMBERSHIP CLASSIFICATIONS:

(k) COMMUNITY MEMBERSHIP:

Such membership may be offered to persons who will then only be entitled to use
the Clubsd soci al privikeges dhdllapples. No ot her

Mover & Terry Colby
Seconder & Martin Flaig
Vote & Yes

The Constitution currently reads as follows:

2.4 MEMBERSHIP CLASSIFICATIONS:

(0) TEMPORARY MEMBERSHIP

A person who is on any day visiting the club as a member or an offi cial of, or a
person assisting a team that is to contest a pre -arranged event in that sport on that
day or at the invitation of a member to engage in that sport on that day, may be

taken to be a person who is afforded temporary membership on that day.

It is proposed to change to the following:

2.4 MEMBERSHIP CLASSIFICATIONS:

(0) TEMPORARY MEMBERSHIP

(1) A person who is on any day visiting the Club as a Member or an Official of

another Club or Team, or a person assisting a Member or an Official of another Club

or Team to:

() Engageinapre -arr anged event with the Club as
(ii) hold a prearranged function at the ClI
facilities;
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may be taken to be a person who is afforded temporary membership on that day.

(2) As part of the Hall Hire of the Club, temporary membership will be grante d to all
guests for the period of the designated function.

Mover @& Kristie Kunstman

Seconder ¢ Janie Rowse

Vote 0 Yes

The Constitution currently reads as follows:

This is a new Para.

It is proposed to add the following:

*2.5 CESSATION OF MEMBERSHIP

(a) Membership ceases on resignation in writing, death or if the membership fee has
not been paid by 31 August in any year.

Mover & Evan Bunford
Seconder & Garry Bunford
Vote 0 Yes

The Constitution currently reads as follows:

3.2 ELECTIONS:

(a) A member must be financial to be eligible for nomination for positions in the

Club.

(b) All Board positions are declared vacant at the AGM every year.

(c) Nominations for positions must be  submitted in writing, on the nomination form
for that purpose, and be in the hands of the Business and Marketing Director at least
14 (fourteen days) prior to the Annual General Meeting.

(d) Where no nominations are received in accordance with sub para 3 .2.(c), the
Chairperson of the Annual General Meeting will call for nominations from the floor of
that meeting to fill the resulting vacancies. Should nominations still not be
forthcoming, the vacancy(s) shall be declared and handed to the incoming Board

of Management for action.

(e) The term of office of a Board member begins when the member is elected at

the AGM or appointed to fill a causal vacancy that occurs through a Board

member resigning.

(f) At the First meeting of the incoming Board of Managemen t additional officers
may be appointed for special duties deemed necessary by the Board.

It is proposed to change to the following:

3.2 ELECTIONS:

(a) A member must be financial to be eligible for nomination for positions in the
Club.

(b) All Board elected positions as listed in 3.1(a) are declared vacant at the AGM
every year.

(c) Nominations for positions must be submitted in writing, on the nomination form
for that purpose, and be in the hands of the Business and Marketing Director at least
14 (fou rteen days) prior to the Annual General Meeting.

(d) Where no nominations are received in accordance with sub para 3.2.(c), the
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Chairperson of the Annual General Meeting will call for nominations from the floor of
that meeting to fill the  resulting vacancies. Should nominations still not be
forthcoming, the vacancy(s) may be filled by the Board.

(e) The term of office of a Board member begins when the member is elected at

the AGM or appointed to fill a causal vacancy that occurs through a Board
member resigning.

(f) At the first meeting of the incoming Board of Management additional officers

may be appointed for special duties deemed necessary by the B oard.

*(g) A person will be ineligible to sit on the Board if they:
i. Are an undischarged bankrupt or their affairs are under insolvency laws;

ii. Have been convicted of an offence in connection with the promotion, formation
or management of a body corporate;

iii. Have been convicted of an offence involving fraud or dishonesty punishable on
conviction by at least three months or more imprisonment; or

iv. Have been convicted of an offense under Division 3 (The duties of officers
provisions) or Section 127 (th e duty with respect to the incurring of debt) of the Act;

unless with prior approval by the Commissioner for Consumer Protection

*(h) Where a person is prohibited because they have been convicted of an offence

they cannot be a Board Member for a period of five years from their conviction,
except where the conviction resulted in imprisonment, in which case they cannot

be a Board Member from five years from their release from custody.

(i) *A person ceases to hold a position on the Board on ceasing to be a member of
the Club, resignation from the Board and on the occurrence of any of the

ineligibility events in Para 3.2 (Q).

Mover o Ken Jenner
Seconder & Paul Berry
Vote 8 Yes

The Constitution currently reads as follows:

4.1 DUTIES:

(a) PRESIDENT:

The President shall preside at all General, Board and Executive meetings. He or she
shall maintain order and see that the duties of the other officers are properly
performed and the discipline of the Club enforced. He or she shall strictly adhere to
the or der of business prescribed by the Rules of the Club. After approval, he or she
shall sign as a true record of the minutes of the General, Board and Executive
meetings.

He or she shall have power to suspend from office or membership, any officer or
member of the Club whose continuance in office or membership would, in the
opinion of the Board or Executive be detrimental to the Club, and such suspension
shall continue until the next meeting of the Board, when it shall cease unless the
Board otherwise directs
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It is proposed to change to the following:

4.1 DUTIES:

(a2) PRESIDENT:

The President shall preside at all General, Board and Executive meetings. He or she
shall maintain order and see that the duties of the other officers are properly
performed and th e discipline of the Club enforced. He or she shall strictly adhere to
the order of business prescribed by the Rules of the Club. After approval, he or she
shall sign as a true record of the minutes of the General, Board and Executive
meetings.

He or she shall have power to suspend from office or membership, any officer or
member of the Club whose continuance in office or membership would, in the
opinion of the Board or Executive be detrimental to the Club, and such suspension
shall continue until the next meeting of the Board, when it shall cease unless the
Board otherwise directs.

The President will ensure the Club has a Five Year Plan, that the Plan is being
followed by each Director and that the Plan is updated annually.

Mover & Martin Flaig
Seconder & Sue Lemmon
Vote 0 Yes

The Constitution currently reads as follows:

(g) BUSINESS AND MARKETING DIRECTOR:

The Business and Marketing Director shall supervise the activities of the Club Office
Manager including the keeping of all minutes and the conduc t of the CI
correspondence.

It is proposed to change to the following:

(g) BUSINESS AND MARKETING DIRECTOR:

The Business and Marketing Director is the Club Secretary and shall supervise the
activities of the Club Office Manager including the keeping of all minutes and the
conduct of the Club6s correspondence.

He or she shall also oversee all activities in relat ion to fundraising, sponsorships and
marketing on behalf of the Club and report back to the Board on all these matters

as they occur.

Mover & Garry Bunford
Seconder 8 Peta Watkins
Vote 8 Yes

The Constitution currently reads as follows:

() CLUB DEVELOPMENT DIRECTOR:

The Club Development Director shall be responsible for the development of club
activities, future development of the CIl ufj
members and shall super vise the transition of members from Junior Activities to
Senior Active level.

18| Page



Item No. Iltem

It is proposed to change to the following:

() CLUB DEVELOPMENT DIRECTOR:

The Club Development Director shall be responsible for the development of club
activities, the induc tion of new members and shall supervise the transition of
members from Junior Activities to Senior Active level.

He (Change this to They) shall liaise with outside sporting bodies and community
groups in promoting club programs and special events.

Mover 6 Ken Jenner
Seconder 8 Julie Smallwood
Vote o Yes

The Constitution currently reads as follows:

This is a new addition to Para 4.1 DUTIES:

It is proposed to add the following:

(t) Every Director shall be prepared to take on special tasks as direc ted by the
Board .

Mover & Martin Flaig
Seconder 98 Sue Zehnder
Vote 0 Yes

The Constitution currently reads as follows:

This is a new additionto PARA 5 COMMITTEES

It is proposed to add the following:

5.1 NON-ELECTED POSITIONS

(a) All Committees with non  -elected Officers and Members will have those positions
appointed by the Chair of that Committee.

Mover & Ken Jenner
Seconder & Garry Bunford
Vote 0 Yes

The Constitution currently reads as follows:
5.2 BOARD OF MANAGEMENT:

(a) The management of the Club shall be vested in a Board of Management
consisting of the following Office Bearers; President, Club Services Director, Finance
Director, Business and M arketing Director, Life Saving Director, Competition Director,
Junior Activities Director, Club Development Director and the Immediate Past
President.

(b) The Chairperson of the Board shall be the President or the Vice President in the
absence of the Pres ident. The Chairperson shall have a deliberative as well as a
casting vote.

(c) The Board shall meet at least once each month, five (5) shall form a quorum.

(d) The Board shall be responsible for the control of finance and general business
and shall deal with all matters associated with Surf Life Saving W.A., the City of
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Joondalup and any other relevant bodies. It shall exercise control over the

clubrooms and all club property.

(e) The Board shall have the power to fill all vacancies in Club office beare rs
occurring during the year.

(f) The Board of Management shall have the power to appoint sub - committees for
purposes deemed necessary.

(g9) The Board shall approve and or amend all the by -laws of the Club, subject to
review by the Constitution Committe e to ensure they are compliant with the intent
of the Constitution.

(h) Nowhere in this Constitution is there written intent that any Committee shall
supersede the powers of the Board and all Committees must at all times obey any
instruction issued by the Board of Management. The Disciplinary Committee is
exempt from this Statement (refer to Para 8.1 (e)).

It is proposed to change to the following:
Para 5.1 (g) in the original Constitution was duplicated so removed.

5.3 BOARD OF MANAGEMENT:

(a) The management of the Club shall be vested in a Board of Management

consisting of the following Office Bearers; President, Club Services Director, Finance
Director, Business and Marketing Director, Life Saving Director, Compe tition Director,
Junior Activities Director, Club Development Director and the Immediate Past

President.

(b) The Chairperson of the Board shall be the President or the Vice President in the
absence of the President. The Chairperson shall have a deliberati ve as well as a
casting vote.

(c) The Board shall meet at least once each month, five (5) shall form a quorum.

(d) The Board shall be responsible for the control of finance and general business

and shall deal with all matters associated with Surf Life Sa ving W.A., the City of
Joondalup and any other relevant bodies. It shall exercise control over the

clubrooms and all club property.

(e) The Board shall have the power to fill all vacancies in Club office bearers

occurring during the year.

(f) The Board of Management shall have the power to appoint sub - committees for
purposes deemed necessary.

(g) Nowhere in this Constitution is there written intent that any Committee shall
supersede the powers of the Board and all Committees must at all times obey any
instruction issued by the Board of Management. The Disciplinary Committee is

exempt from this Statement (refer to Para 8.1 (e)).

*(h) A member who wishes to inspect the register of office bearers must contact the
President or their delegate  to make the necessary arrangements.

Mover 8 Chris Pawle
Seconder 6 Janie Rowse
Vote 8 Yes

The Constitution currently reads as follows:
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5.2 EXECUTIVE COMMITTEE:

(a) The Executive Committee shall consist of four (4) officers; President, Business and
Mark eting Director, Finance Director and Life Saving Director. Three (3) to form a
Quorum.

(b) The President shall have a deliberative as well as a casting vote and in his or her
absence, the Life Saving Director shall be Chairperson with like powers.

(c) The Executive Committee shall deal with all urgent matters and shall report their
action to the next meeting of the Board.

It is proposed to change to the following:

5.2 EXECUTIVE COMMITTEE:

(a) The Executive Committee shall consist of four (4) officers; President, Business and
Marketing Director, Finance Director and Life Saving Director. Three (3) to form a

Quorum.

(b) The President shall have a deliberative as well as a casting vote and in his or her
absence, the Life Saving Director shall be Chairperson with like powers.

(c) The Executive Committee shall deal with all urgent matters arising between

meetings of the Board and shall report their action to the next meeting of the

Board.

Mover & Garry Bunford
Seconder & Sue Lemmon
Vote 8 Yes

The Constitution currently reads as follows:

5.3 BEACH COMMITTEE

(a) The Beach committee shall consist of seven (7) Officers; the Life Saving Director,
the Assistant Life Saving Officer, IRB Offic er, Education Officer, Patrol Officer, First Aid
Officer and Gear Officer. Four (4) shall form a quorum.

(b) The Chairperson of the Beach Committee shall be the Life Saving Director and in
his or her absence, the Assistant Life Saving Officer. The Chairpe rson shall have a
deliberative as well as a casting vote.

(c) The Beach Committee shall be responsible for the work appertaining to Surf Life
Saving as practised in the Club's patrol area. It shall have the right to introduce new

or improved methods of op  eration in an effort to improve the efficiency of the Club.
(d) The Committee shall discuss all applications from members for leave of absence
and exemption from patrol duty. The Committee shall take action on breaches of
regulations, patrol by -laws and ¢ ompetition by -laws by the Club's members on the
beach, either on patrol or in competition.

(e) At the start of each season the Beach Committee shall organise the members

into patrols, issue patrol uniforms and draft by  -laws for the efficient operation of  the
Club's beach for that season.

(f) Reports of all action taken by the Beach Committee shall be addressed to the

Board in the form of minutes. The minutes shall be endorsed by the Board before

any action can be taken on recommendations contained therein
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It is proposed to change to the following:

6.1 BEACH COMMITTEE

(a) The Beach committee shall consist of seven (7) Officers; the Life Saving Director,
the Assistant Life Saving Officer, IRB Officer, Education Officer, Patrol Officer, First Aid
Officer and Gear Officer. Four (4) shall form a quorum.

(b) The Chairperson of the Beach Committee shall be the Life Saving Director and in

his or her absence, the Assistant Life Saving Officer. The Chairperson shall have a
deliberative as well as a casting vote

(c) The Beach Committee shall be responsible for the work appertaining to Surf Life
Saving as practised in the Club's patrol area. It shall have the right to introduce new

or improved methods of operation in an effort to improve the efficiency of the ClI ub.
(d) The Committee shall discuss all applications from members for leave of absence
and exemption from patrol duty. The Committee shall take action on breaches of
regulations and patrol by -laws by the Club's members on the beach.

(e) At the start of e ach season the Beach Committee shall organise the members

into patrols, issue patrol uniforms and draft by  -laws for the efficient operation of the
Club's beach for that season.

() Reports of all action taken by the Beach Committee shall be addressed to t he
Board in the form of minutes. The minutes shall be endorsed by the Board before

any action can be taken on recommendations contained therein.

Mover 6 Paul Berry
Seconder 9 Terry Colby
Vote & Yes

The Constitution currently reads as follows:

5.5 COMPETITION COMMITTEE:

(a) The Competition Committee is responsible for the development of competition
and coaching of all members of the club. It shall put into place such activities and
programs to ensure an ongoing development of competition within the club.

(b) The Competit ion Committee shall consist of the Competition Director, Boat
Captain, Ski Captain, Board Captain, Beach Captain, IRB Captain, Water Captain,
Head Coach, Officialsd Liaison, Handicappse
others as deemed necessary.

(c) The Competition Director, or his or her nominee, shall chair this committee. This
committee should meet at least once per month, five (5) to form a quorum.

(d) It shall be responsible for the care and use of the Club's competition equipment.
(e) The Competi tion Committee is responsible for the conduct of all Club
Competition Events.

(f) Reports of all action taken by the Competition Committee shall be addressed to
the Board in the form of minutes. The minutes shall be endorsed by the Board before
any action can be taken on recommendations contained therein.

It is proposed to change to the following:

6.3 COMPETITION COMMITTEE:

(a) The Competition Committee is responsible for the development of competition

and coaching of all members of the club. It shall pu t into place such activities and
programs to ensure an ongoing development of competition within the club.
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(b) The Competition Committee shall consist of the Competition Director, Boat

Captain, Ski Captain, Board Captain, Beach Captain, IRB Captain, Wate r Captain,
Head Coach, Officialsd Liaison, Handicappse
others as deemed necessary.

(c) The Competition Director, or his or her nominee, shall chair this committee. This
committee should meet at least once per month, five (5) to form a quorum.

(d) It shall be responsible for the care and use of the Club's competition equipment.

(e) The Competition Committee is responsible for the conduct of all Club
Competition Events.

() Reports of all action taken by the Competition Committee shall be addressed to
the Board in the form of minutes. The minutes shall be endorsed by the Board before

any action can be taken on recommendations contained therein.

(g9) The Competition Commi ttee will appoint a Coaching Panel to be chaired by

the Head Coach. The Coaching Panel will oV
athletes, the development of all the CIl ubid
Coaching panel will report to the Competit ion Committee.

(h) At the start of each season the Competition Committee shall draft by -laws for

the efficient operation of the Club's competitive side and submit a calendar of
events to the Board.

Mover & Terry Colby
Seconder 06 Ken Jenner
Vote 8 Yes

The Constitution currently reads as follows:

A new Para has been added.

It is proposed to change to the following:

6.6 POWERS DELEGATED TO COMMITTEES

(a) A committee must exercise the powers assigned to it according to the terms of

the delegation and any directions of the Board. The Committee is responsible to

and reports to the Board.

(a) Powers delegated to and exercised by a Committee are taken to h ave been
carried out by the Board.

The following Committees have been removed 0 Social, Staff Selection .

Mover & Terry Colby
Seconder 6 Chris Pawle
Vote 8 Yes

The Constitution currently reads as follows:
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PARA 6. MEETINGS

6.1 ORGANISATION:

(b) GENERAL MEETINGS:

Where required the Board shall call General meetings during the season. Written
notice thereof shall be forwarded to each voting member by the Business and
Marketing Director at least fourteen (14) days prior to th e meeting date. Twenty five
percent (25%) of all members eligible to vote shall form a quorum. Failing such a
qguorum, the Board shall take actiontore  -convene the meeting at a later date.

It is proposed to change to the following:

PARA 7. MEETINGS

7.1 ORGANISATION:

*(b) GENERAL MEETINGS:

Where required the Board shall call General meetings during the season. Twenty
percent (20%) of voting members may require that a general meeting be called.
Written notice of a general meeting shall be forwarded to ea ch member by the
Business and Marketing Director at least fourteen (14) days prior to the meeting
date. The meeting may only consider any motion or business set out in the notice.

Twenty five percent (25%) of all members eligible to vote shall form a quoru m.
Failing such a quorum, the Board shall take action to re -convene the meeting at a
later date.

Mover o Ken Jenner
Seconder & Adam Duffy
Vote 0 Yes

The Constitution currently reads as follows:

PARA 6. MEETINGS

6.1 ORGANISATION:

(c) BOARD OF MANAGEMENT MEETINGS:

The Board shall meet regularly, once per month, at a time convenient to the

majority of Board members. Any financial member may attend the regular meeting

of the Board as a visitor. He or she may not address the meeting u nless a majority of
the Board members present vote to permit such an address.

It is proposed to change to the following:

PARA 7. MEETINGS

7.1 ORGANISATION:

(c) BOARD OF MANAGEMENT MEETINGS:

The Board shall meet regularly, once per month. The Board, Pr esident or Business
and Marketing Director may call a meeting of the Board at a time convenient to

the majority of Board members. Any financial member may attend the regular

meeting of the Board as a visitor, other than that part of the meeting during whic h
the conduct of a member or employee is to be considered. He or she may not

address the meeting unless a majority of the Board members present vote to permit

such an address .

Mover & Garry Bunford
Seconder & Terry Colby
Vote & Yes
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The Constitution currently reads as follows:

PARA 8. FINANCE

8.1 CONTROL:

(d) The Club shall have a Common Seal which shall be kept by the Business and
Marketing Director and where required, the Common Seal shall be affixed to
documents by the Business and Marketing Director in the presence of the President
and duly countersigned by the Business and Marketing Director.

It is proposed to change to the following:

PARA 8. FINANCE

8.1 CONTROL:

*(d) The Club shall have a Common Seal which shall be kept by the Business and
Marketing Director and where required, the Common Seal shall be affixed to
documents by the Business and Marketing Director in the presence of the President
who shall sign the document which will be duly countersigned by the Business and
Marketing Director.

Mover & Martin Flaig
Seconder 9 Terry Colby
Vote o Yes

The Constitution currently reads as follows:

7.2 FUNDRAISING:

(a) The profits of all fundraising efforts, not solely conducted for the purpose of
General Revenue or for a Gear Trust Account, shall be divided in the proportion
forty per cent to General Revenue and sixty per cent to a specified other purpose,
provided always that prior approval to raise funds for the specified other purpose
has been granted by the Board.

(b) The Finance Director shall receive the total of such monies, either directly or
through the Club Office Manager and shall then administer their d istribution in the
approved proportion, or as directed by the Sponsor.

(c) The Club is able to obtain Sponsorship for purposes identified by the Club or as
directed by the Sponsor.
It is proposed to change to the following:

8.2 FUNDRAISING:

(a) The profits of all fundraising efforts, not solely conducted for the purpose of

General Revenue or for a Gear Trust Account, shall be divided in the proportion

forty per cent to General Revenue and sixty per cent to a specified other purpose,
provided always that prior approval to raise funds for the specified other purpose

has been granted by the Board.

(b) The Finance Director shall receive the total of such monies, either directly or
through the Club Office Manager and shall then administer their distribution in the
approved proportion, or as requested by the Sponsor.
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(c) The Club is able to obtain Sponsorship for purposes identified by the Club or as
requested by the Sponsor.

(d) No member of the Club or the general public is to use the Club name, logo,
property or premises for fundraising or sponsorship without prior approval from the
Board.

Mover & Terry Colby
Seconder 9 Janie Rowse
Vote o Yes

The Constitution currently reads as follows:

PARA 8. CONDUCT

It is proposed to change to the following:

PARA 9. CONDUCT OF MEMBERS This is now two categories

9.1 CODE OF CONDUCT

(a) Every member of the Club must comply with the Code of Conduct as
determined by the Board in support of the Objects of this Constitution.

Mover 6 Paul Berry
Seconder 0 Rita Berry
Vote 0 Yes

PARA 10. DISCIPLINE OF MEMBERS

The Constitution currently reads as follows:

8.4 UNAUTHORISED GAMES:

(a) No illegal games shall be played on the Club premises.
It is proposed to change to the following:

Unauthorised Games has been removed

Mover 8 Kristie Kunstman
Seconder 8 Evan Bunford
Vote 0 Yes

The Constitution currently reads as follows:

PARA 11 GRIEVANCE PROCEDURESHAS BEEN ADDED.

It is proposed to change to the following:

PARA 11 GRIEVANCE PROCEDURES

11.1 The Grievance procedures set out in this clause applies to disputes between a
Membe r and

i. Another Member; or

ii. The Club, where it relates to the Constitution and Bylaws of the Club.

11.2 The parties to the dispute must meet (which may, if agreed by the parties, take
place by using any technology that allows the parties to clearly and simultaneously
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communicate with each other) and discuss the matter in dispute and, if possible,
resolve the dispute within fourteen (14) days after the dispute comes to the

attention of all parties.

11.3 If the parties are unable to resolve the disput e at the meeting or if a party fails
to attend that meeting, then the parties may, within 10 days, refer the dispute to the
State Administrative Tribunal (or such other similar body in circumstances where the
State Administrative Tribunal is no longer in e  xistence ) for resolution.

11.4 The Board may prescribe additional grievance procedures in By -Laws
consistent with Para 11.

Mover & Garry Bunford
Seconder & Paul Berry
Vote 0 Yes

The Constitution currently reads as follows:

9.2 AMENDMENT TO THE CONSTITUTION:

(a) Amendments to the Constitution shall be made at the Annual General Meeting

or at a Special General Meeting called for that purpose.

(b) Any financial member may move ame ndments to the Constitution provided
that such motions are duly seconded and handed to the Business and Marketing
Director for presentation to the Board who will refer the amendments to the
Constitution Committee for clarification and to ensure compliance with the intent of
the Constitution. The Business and Marketing Director shall ensure that the members
are advised of the proposed amendments at least fourteen (14) days prior to the

next Annual General Meeting at which the motions shall be included as bus iness. If
the matter is of the utmost urgency, the Business and Marketing Director shall call
within twenty eight (28) days a Special General Meeting to deal with the item,

notifying members at least fourteen (14) days prior to that meeting of the proposed
amendments.

(c) As soon as is practicable after the making of any proposal for a change to the
Constitution or rules of the Club the Business and Marketing Director shall provide to
the Director of Liquor Licensing certified particulars of the change pro posed. No
effect will be given to the change without the prior approval of the Director of

Liquor Licensing.

(b) Section 17(2) of the Associations Incorporation Act 1987 requires that within one
month of the passing of a special resolution to alter its ru les, the Board must lodge
notice of the special resolution with the Commissioner for Consumer Protection. The
notice must set out the particulars of the alteration and include certification by a
member of the Board that the resolution was duly passed as a special resolution
and that the rules of the association as altered conform to the requirements of the

Act.

(e) All actions by any member of the Club shall be bound within the rules of this
Constitution. Where such rules become outmoded, they shall be de emed as
requiring amendment as in clause 9.2. The Constitution shall be updated regularly.
(f) The Business and Marketing Director is required to update the Master copy of the
constitution within one month of the amendment being passed. Notice of the

chan ge to the constitution should be sent to all members in the next posting of
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information to members.

It is proposed to change to the following:

12.2 AMENDMENT TO THE CONSTITUTION:

(a) Amendments to the Constitution shall be made at the Annual General Mee ting
or at a Special General Meeting called for that purpose.

(b) Any financial member may request in writing amendments to the Constitution
provided that such a request is signed by the member and duly signed by a second
member and handed to the Busines s and Marketing Director for presentation to the
Board who will refer the amendments to the Constitution Committee for clarification
and to ensure compliance with the Constitution. The Board may refer its own

proposed amendments to the Constitution Committ ee and the Constitution
Committee may propose its own amendments. The Business and Marketing Director
shall ensure that the members are advised of the proposed amendments at least
fourteen (14) days prior to the next Annual General Meeting at which the mot ions
shall be included as business. If the matter is of the utmost urgency, the Business and
Marketing Director shall call within twenty eight (28) days a Special General

Meeting to deal with the item, notifying members at least fourteen (14) days prior to
that meeting of the proposed amendments.

(c) As soon as is practicable after the making of any proposal for a change to the
Constitution or rules of the Club the Business and Marketing Director shall provide to
the Director of Liquor

Mover o Chris Pawle
Seconder & Sue Lemmon
Vote 8 Yes

Liquor

Licensing certified particulars of the change proposed. No effect will be given to

the change without the prior approval of the Director of Liquor Licensing.

(c) Section 17(2) of the Associations Incorporation Act 2015 requires that within one
month of th e passing of a special resolution to alter its rules, the Board must lodge
notice of the special resolution with the Commissioner for Consumer Protection. The
notice must set out the particulars of the alteration and include certification by a
member of th e Board that the resolution was duly passed as a special resolution
and that the rules of the association as altered conform to the requirements of the
Act.

(e) All actions by any member of the Club shall be bound within the rules of this
Constitution. W here such rules become outmoded, they shall be deemed as
requiring amendment as in Para 12.2. The Constitution shall be updated regularly.
() The Business and Marketing Director is required to update the Master copy of the
Constitution within one month o f the amendment being passed. Notice of the
change to the Constitution should be sent to all members in the next posting of
information to members.

The Constitution currently reads as follows:
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9.3 BY LAWS:

(a) Each Director is responsible for writing an  d or reviewing the relevant By Laws for
their portfolio area at the beginning of each season. These By Laws must be dated

and approved by the Board.

(b) Prior to approval by the Board the By  -Laws must be checked by the Constitution
Committee to ensure co  mpliance with the Constitution.

(c) The Club By -Laws shall be valid if dated for the current season or until

superseded.

It is proposed to change to the following:

12.3 BY LAWS:

(a) Each Director is responsible for writing and or reviewing the relevan t By Laws for
their portfolio area at the beginning of each season. These By Laws must be dated

and approved by the Board.

(b) Prior to approval by the Board the By  -Laws must be checked by the Constitution
Committee to ensure compliance with the Constitu tion.

(c) The Club By -Laws shall be valid if dated for the current season or until
superseded.

(d) The Board must adopt as a By -Law a Code of Conduct for members and
directors, and periodically review the Code of Conduct in light of the general
princip les of good corporate governance.

Mover 6 Garry Bunford
Seconder & Chris Pawle

Vote 0 Yes
8 SPECIAL BUSINESS
No special Business
9 SET CLUB FEES

The fees were 2019/20 are to remain the same as long as members approve.

All in favor & Yes
Against 60
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MEMBERSHIP PRICES
2019/20

Si180

enther '-.":'J'I"-'. Existing

WEMBERS.

10

GENERAL BUSINESS

No general business presented.
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11 ELECTION OF CLUB OFFICE BEARERS
The existing Board of Management then stood down. Russell Poliwka and Lyle
Arbuckle took the chair, thanked the outgoing Board for their work and dedication.
He declared all positions vacant and the election of Officer for the 2019/20 season
took place.
Since only one nomination for the Board of Management positions were received,
the following were elected: -
President: Ron Morris
Club Services Director: Peter Watkins
Life Saving Director: Garry Bunford
Business and Marketing Director: Michael Saunders
Finance Director: Jill Purcell
Competition Director: Adrian Kirkpatrick
Youth Development Director: Chris Crowley
Junior Director: Keiron Burke
Education Officer: Stephen Thomas
Patrol Officer: VACANT
Registrar: Jess Bunford
Club Legal Advisor: Thomas Robertson
Assisting Life Saving Director: VACANT
Assisting Junior Activities Director: Shane Burch
Constitutional Committee 1. Adam Duffy
Constitutional Committee 2: Janie Rowse
Constitu tional Committee 3: Terrance Colby
Life Membership Committee 1: Murray Geneff
Life Membership Committee 2: Russell Wright
Life Membership Committee 3: Terrance Colby
Ron Morris congratulated the new Board on their election.
12 MEETING CLOSE

There being no further business the meeting closed at 9:05pm.
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CLUB ELECTED OFFICERS819/20

PATRON lan Goodenough MP

VICE PATRONS Cr Christine Hamilton -Prime

Hon Tony Krsticevic MLA
Lyle Arbuckle
Russ Fishwick

Russell Pollwka

BOARD OF President Ron Morris
MANAGEMENT _ . _
Club Services Director Peter Watkins
Business & Marketing Michael Saunders
Director
Finance Director Jill Purcell
Life Saving Director Garry Bunford
Junior Director Keiron Burke
Competition Director Adrian Kirkpatrick
Club Development Chris Milne
Director
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PATROL CAPTAINS

OFFICE BEARERS

Geneff Patrol
Richardson Patrol
Shelton Patrol
Arbuckle Patrol
Arthurs Patrol
Brookman Patrol
Evans Patrol
Harding Patrol
Leevers Patrol
McDonald Patrol
Pollock Patrol
Richards Patrol
Robson Patrol
Austin Patrol
Williams Patrol

Duncan Patrol

Education Officer
Assistant

Junior Director
Registrar

Active (15 -18yr)
Officer

Assistant Life Saving

Officer

Patrol Officer

Patrol Gear Officer

IRB Officer

Bernie Williams
Laurie Mott
Colleen Blevins
Leif Hinrichsen
Malcolm Judge
Sue Zehnder
Simon Kanakis
Peter Watkins
Kevin Kelly
Garry Bunford
Jarrad Nash
Paul Berry
Eamon Ryan
lan Smallwood
Craig Gamble

Richard Lane

Stephen Thomas

Shane Burch

Jessica Bunford

Greg Belmont

Evan Bunford

Leif Hinrichsen
Murray Genneff

Aran Buckley
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CONSTITUTION
COMMITTEE

LIFE MEMBERSHIP
COMMITTEE

AGE MANAGERS
U6

ur

us

U9

U10

ull

Uiz

Ul3

LIFE MEMBERS

1964 George Geneff *
1964 Ted Shelton*
1969 Jack Geneff *
1973 Russell Wright
1980 Dennis Rose
1980 Ken Jenner

1983 Bernie Duncan *
1986 Gary Williams
1989 John Hayes

1992 Steven Blackwood
1994 Steven Rogers
2001 Gwen Jenner
2001 Kingsley Smith
2004 Terrance Colby
2005 Earl Cook *

2008 Hon James Clarko
Deceased*

Janie Rowse, Adam Duffy, Terrance Colby

Murray Geneff , Terrance Colby , Russell Wright

Gerry McLennan
Luke Vanson
Andrew Ridley
David G ollan
Aaron Bell
Shane Burch
Stef Yujnovich
Keiron Burke

AM AE JP*

2008 Richard Lane
2010 Ron Morris
2013 Ron Clarke
2013 Rob Doherty

2014 DarrelO6 Donn el

2015 Murray Geneff
2015 Norm Miller

2016 Neil Rowse

2016 Christine Cougan
2018 Janie Rowse
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Sorrento has enjoyed a great season and would have been record -breaking if not for
COVID 19. It has been with great results across all facets of our club. Well done to our
members and families. | would like to acknowledge and thank our board for the

dedica tion and hours of work that they have done throughout the season.

Business and Marketing Director & Michael Saunders
Junior Director & Keiron Burke

Lifesaving Director & Garry Bunford

Club Services Director ¢ Peter Watkins

Competition Director 8 Adrian K irkpatrick

Club Development Director & Chris Milne

Finance Director & Jill Purcell

On behalf of all club members, we thank you for managing the club to the highest

degree. | wish to acknowledge and th ank all of our staff including ~ Admin Manager Jess

Bunford, Bar Staff, Bar Manager Amanda Doherty, Cook Berendette Snzell, Bookeeper

Peta Watkins and our c¢leaner Bob Lindsay. You al/l
easier.

With a member base of 2080, our club remains one of the most active and successful

fam ily club & sn the west coast. | would like to thank all our patrolling members who
committed many hours to ensure that our agreement with the C ity of Joondalup was
maintained. A big well done to you all.

To Garry Bunford and our beach committee, thank you for maintaining our patrolling
services, you have done a brilliant job as always. Our patrolling members go far beyond
their normal patrol obligations by providing additional services to the community

including abalone patrol, Tri Events, open water swimm ing and SLSWA events. This
service assisted greatly in achieving revenue for the club. To our club assessors, trainers
and education team, we thank you for your commitment and hard work in assisting a

large number of members to achieve awards such as SRC, Bronze Medallion, First Aid,
IRB crew and drivers.

To Adrian Kirkpatrick and our competition committee, thank you for your commitment

and efforts throughout the season. To all members, coaches, officials and supporters

who participated and committed time to represent Sorrento in IRB, pool rescue, board
riding, lifesaving events, beach and water events at our club, we congratulate you for
representing Sorrento with professionalism. The sportsmanship displayed by members at
carnivals makes us all proud of yo u.
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To Keiron Burke and all age managers, assistant age managers, water safety, set

up/pack up team and our BBQ teams, your efforts are greatly appreciated. With a junior

base of 780 nippers, Sorrento has again displayed why we run one of the most successf ul
nippers programs on the coast. Our Juniors are an integral part of our club's future and

by providing a quality program to our Juniors, it goes a long way in ensuring our retention

rate is high as our junior move through to the Youth programs of the clu b. The newly
introduced training on a Wednesday night has been a huge success, well done to all

involved. A big thank you to all that was associated with Nippers this year.

To Peter Watkins, thank you to you and the food and beverage committee, uniform
shop, and social committee for another successful and wonderful year.

A big thank you to Chris Crowley and Chris Milne and all the assistants that have created
and run the now very successful youth program. We have now around 170 kids which
has never happe ned before with this group. Great effort by all.

Sponsors are an integral part of the operations and the sustainability of the Sorrento SLSC
and to that, | would like to thank Michael Saunders who managed this in a very
professional manner. In Additionto  our major sponsor City of Joondalup, Woodside and
Nine, we welcomed Craig Waters from The Agency plus many others on board.

Mick Saunders, thank you for all your hard work and the occasional headache for
applying and receiving grants that are on offer. W ell done on your efforts this season.

In closing, | would like to thank all club members for their patience and understanding
with the recent events of COVID 19 that has caused postponement of many events
including players teas and awards nights.

| thank you all once again and may all of you remain safe and well. We look forward to
the next season when MIGHTY MIGHTY MIGHTY Sorrento will be at the forefront of
activities.

Love you all and will see you soon!

Ron Morris
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It has been an interesting year with the Covid -19 Pandemic an unwanted distraction
and surreal ending to our year. For the first time in our history we passed over 2,000

members making us one of the largest along the coast.

Thisisanamazi ng achi evement and at

ti mes it can

infrastructure and facilities are inadequate and at times they are making our new

premises a priority for the club.

A breakdown of our membership base shows that although an impre

ssive membership,

majority of our member numbers are our nippers and their parents counting for almost
1,600 of the 2,000 members. Unfortunately, our Active 18+ membership (220 members)

remains stagnate with a slight fall this year with our patrolling numb

ers supplemented by

our 13 0 18 age group (170 members). The remaining number made up of long service

and life members (90 members).

The Club and our existing members need to embrace new membership streams to

actively grow our patrolling numbers as well a s our income base.

Membership Numbers
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With a club this size we could not run as well as we have without our office staff Jess
Bunford (Club Office Manager) and Peta Watkins (Bookkeeper). Continuing on from

2019 the Club continued our support by organising professional d

evelopment and
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upskilling to improve their skills, completing courses in media, communication, excel and
MYOB (accounting software).

Another key component within the Club are the Sorrento Old Salts. A group of people

who volunteer their time to  assist with maintenance issues around the club. The cost of
maintenance is significant and with their assistance they help keep the running cost of

the club down. Special thanks to Don Preiato, Alan Colley, Lyndon Bird, Doug Lacklison,
Bob Cousins, Neil Ro wse, Bob Lindsay, Kim Baird, Lyle Arbuckle, lan Fieldgate, Steve
Parkinson and Ken Jenner.

Also, a special mention to Murray Geneff, who is not that old but can be relied on to
help out around the club in getting those odd jobs done.

The patrol rebate wa s expanded this year to include the ability to have fees reduced will
continue next season. All eligible members (who have completed 24 hours of patrols) will
receive a $60 club voucher to be used in either the uniform shop, restaurant and as a
deduction o ff their membership fees.

Registration Day for the new season has not been set yet due to Covid -19 with a
decision being made later in the year as we understand how the pandemic and social

isolating unfolds. This day is for new members. Existing members ca  nsign up any time
and we encourage all existing members to use the online registration
https://pnpnet.gvalent.com/OnlinePaymentServlet?cd_community=SLSA&C d_currency=
AUD

In the upcoming season we will be reintroducing membership cards as a photographic
proof of membership. So existing members once you have used the online portal please
call in and see Admin to get your card printed. This can be used when tr avelling
interstate as proof of membership when visiting other surf clubs. Access to the building
outside hours will still be via the current fob system.

Thank you to the C onstitution Committee, Janie Row  se and Adam Duffy. Also thank you

tothe Di sci plinary Committee consisting of Dr Norm Mi
Col by, and the Life Member Committee consisting of
Terrance Colby and Russell Wright your support is greatly appreciated.

The Street Appeal this year again was very disappointing, with very few members getting
involved compared to previous years. Hopefully next year more members will get
involved, the money raised from the Street Appeal goes dir ectly to the club not to
SLSWA.

Sponsorship and M arketing

Sorrento Surf Life Saving Club relies heavily on the generosity and financial support of
corporate partners and private contributors. We have had a long and busy season on

our wonderful beach, not to mention the volunteers, plus our team of asse ssors and
instructors and most importantly our energetic nippers and competitors. All of this

activity is costly and we must pause to thank the very generous financial support we
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receive from our extended Sorrento Community. Our appreciation extends once again
to the City of Joondalup who has provided the club not only with valuable sponsorship

but greatly assist the staff and Board with problems and other concerns that arise

throughout the year.

Nine Network have continued to be a Gold Sponsor, apart from the well needed

injection of funds, Nine also came down during Nipper days and handed out choc milks

much to the delight of the kids. Highlight this year was the Nine news presenting a live
broadcast from Sorrento beach .Again it was awesome seeing so
members turning up early in the morning offering their support.

This year we welcome Craig Waters and The Agency as Gold Sponsors. Craig is hot only
a sponsor but a member and can bleseasmrhelpingdos t
set up on the IRBor down at red caps helping with running the group.

The Marmion Angling and Aquatic Club (MAAC) continue to be a Silver Sponsor and we
look forward to this relationship continuing into the future. And | know our life savers look
forward to going down on the Sundays when the MAAC runs their youth program.

Our appreciation to Bronze Sponsors;  Detail West , Liquor Barons Hillarys, RBD Building,
RJ Electrics, Tintworks, WestCoast Turf, Grilled Hillarys, Thank you Club, Five Star Meats
and The Northshore

Sponsorship through cash donations, equipment purc hases, goods and services in kind
or other initiatives, plus profitable fundraising are greatly appreciated, and all contribute
to the smooth running of the Club, maintain lifesaving equipment and other club

many

Sunday

facilities. This allows members to concentrate o n the clubds core rol e; of

THIS IS WHAT IT COSTS TO KEEP THE BEACHES SAFE AT SORRENTO

e WE NEED YOUR HELP @‘
> Audeaybt;ry 5 To mak.e a Donation or to Sponsor the Club SORRENTO
N - Photeaghy Contact admin@sorrentoslsc.org.au or phone 9448 1431 SURF LIFE SAVING CLUB

lifesaving services to Sorrento beach in a safe, professional, inclusive and enjoyable
environment.
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At Sorrento Surf Life Saving Club we need to say a huge thank you to each and every
one of our sponsors; we really app reciate your ongoing support and encouragement.

Thank you to everyone involved in the Small Business Club.
Matt Teede o Plumber

Style Limousines

Absolute Scaffolding Perth PTY LTD
Brampton Designs Australia

On Time Chauffeurs

Duncraig Laundrette

Little Grazing & Gift Co

Aamori Group

Rogers Dental

Grants

In the last financial year we have applied for numerous grants to assist us in providing our
services to both the community and our membe rs. There are many criteria in which the
club falls, community services, education, children, sport and emergency preparedness.

A big thank you to lan Goodenough our Federal Member for Moore who continues to

be a key supporter to Sorrento in our applicati ons to federal and state agencies. With his

support we have been successful in securing $20,000 from the Stronger Communities

Grant for a new four wheel drive and the Volunteer
used on our patrols.

We have also been succe ssful with the City of Joondalup for new rescue boards and
tubes worth approximately $8,000.

We were also successful in the SLSA BRP worth approximately $11,500 or half the cost of a
new Can -Am Defender.

Thank you to all of those involved in putting these applications together, gathering
information and quotes. Since 2012, these people have rai sed over $150,000 for the club.
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Our Partners
Platinum Sponsor
City of Joondalup
Gold Sponsors
The Agency

Nine Network
Silver Sponsors
Marmion Angling a nd Aquatic Club
Message in Motion
Woodside Nippers
Bronze Sponsors

Detail West

Liquor Barons Hillarys
RBD Building

RJ Electrics
Tintworks

WestCoast Turf
Grilled Hillarys

Thank you Club

Five Star Meats

The Northshore

Cash Donations

UWA

Kingsley Smith

Rio Tinto

Norm Miller

Gettin Hectic

Station Café

Janie Rowse

Pay Pal

Department of Education

Our Sponsors are listed above. Members are encouraged to use their services where
possible, to return the support that they show for the club. As we approach the end of
season, | wish to sincerely thank both member sponsors and outside sponsors who have
supported the club.

Mick Saunders
Business and Marketing
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To those of you that have helped out in any aspect during the season, a big thanks. And

a special mention to my family for their support an d encouragement .

This season has been like no other with lifesavers not flying the red and yellow flags for
the last five weeks due tothe  COVID -19 pandemic _and that is the reason why
forget this season or the strange ending to it. | would like to thank the families and friends

of our patrol members for their support given to our patrol  ling members and to every
patrol member that turned up for their patrols before and speci ally under the different
and difficult circumstance that occurred at the end of the season. What a challenging

time to re turn to the board as the Director of L ifesaving. | took a little break as Life Saving
Director and then came back over from Laurie Mot t who did a great job! Thanks Laurie.

| will never

I would like to take this opportunity to thanks all the people that have assisted me in the

club, which includes patrols, lifesaving, first aid, equipment maintenance, external

events coordination, IRB/Jet Ski and requ  alification of awards and a big thank you to the

trainers and assessors of the club.

| wish to thank the members of the Beach committee for their work this season.
The Beach Committee teamds role is
season, which was done with professionalism and enthusiasm.

The Committee consisted of the below

Garry Bunford 0 Lifesaving Director

Leif Hinrichsen - Patrol O fficer an d coordinating beach patrols

Evan Bunford 0 Lifesaving O fficer.

Stephen Thomas - Education and Requals.

Volunteer members & Who coordinating external events, which are an impo
fundraiser for the club.

Aran Buckley - Looking after IRB &.
lan Smallwood 0 Looking after the IRB engines assisting A ran Buckley.

Chris Hainsworth & Looking after the Jet Skis.

t

(0]

manage

rtant

Muzz d Responsible for equipment maintenance in the position of equipment officer.

Barry Rogers 0 Frst Aid Officer.

Gerry McLennan - Making sure the fuel was full in all vehicles and boats.

I would also like to thank the many club members who supported Life Saving during the
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season by assisting in patrols, external events, training or other support function.
If | have missed anyone sorry but you know, we do appreciate you and your help

Patrols Captains
Geneff Patrol
Laurie Mott
Colleen Blevins
Leif Hinrichsen
Malcolm Judge
Sue Zehnder
Simon Kanakis
Peter Watkins
Kevin Kelly
Garry Bunford

Bernie Williams
Richardson Patrol
Shelton Patrol
Arbuckle Patrol

Arthurs Patrol

Brookman Patrol
Evans Patrol
Harding Patrol
Leevers Patrol
McDonald Patrol

Jarrad Nash Pollock Patrol

Paul Berry Richards Patrol
Eamon Ryan Robson Patrol
lan Smallwood Austin Patrol
Craig Gamble Williams Patrol

Richard Lane Duncan Patrol

Patrols Officers R eport

We achieved 7,130 rostered patrol hours on the bea ch this season, although this number
is slightly down from last year, it is still a great effort by all of our 388 volunteer patrol
members. We also welcomed a large number of new Bronze and SRC members into the
Sorrento patrolling family this season and ¢ ontinued with our tradition of Wednesday
night graduation ceremonies where we presented the graduates with their uniform and
acknowledge the effort they had put in during their training. All of us in the club who

have been through Bronze or SRC training lo ok back with fond memories of our training,
the friendships that were formed and the great team effort that it takes to get there, so
congratulations to our new recruits and welcome to the Sorrento patrolling family. A big
thank you to Stephen and our trai  ners for continuing to deliver us a highly skilled group of
recruits.

We kicked off the season 19/20 with a gathering of our Patrol Captains to discuss all
aspects of lifesaving and determine the course for patrols over the season. We are
fortunate to have a team of fantastic, dedicated and passionate Patrol Captains who
are very professional in the discharge of their duties and they make my job a lot easier. |
thank them all for their hard work and commitment to the club.

Unfortunately due to the new world of social distancing that we experienced at the end
of the season our traditional End of Season Celebration Sundowner and patrol photo did
not go ahead, although preparations were well advanced and this event was shaping

up to be the biggest that we have had for many years. Thank you to Patrol Ca  ptains
Eamon Ryan, Craig Gamble, Colleen Blevins, = Sue Zehnder , Leigh Nash and Jenny
Watson for helping with planning and preparation, | hope that once things become
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somewhat normal again we can pick up where we le ft off and hold a celebration for
the 2019/20 season.

Also thanks to Christine Cougan for assisting with patrols this season and also Murray

Geneff and Barry Rogers for the up keep of our equipment and first aid provisions, Aran

Buckley and lan Smallwood f or keeping the | RB&6s running and Ne
patrol compliance inspections over the season.

When it comes to patrols one alarming trend that we are seeing is the number of people

not turning up for their rostered patrols and not notifying th eir Patrol Captain that they

candt make it. Now we all understand that | ife get
everyone can make all of their rostered patrols, though we did have a couple of

instances this season where it was marginal if we could actually h ave enough people to

conduct a patrol. This puts pressure on the Patrol Captain and the remaining team

members who do turn up to be able to deliver a safe and reliable service. | do not have

all of the answers here; however | am planning on holding a works hop over the off

season to determine strategies to combat this trend.

Leif Hinrichsen
Patrol Officer

Most Patrol Hours

Tristan Swanepoel 118.5
Vivien Lettner 100
Craig Croke 90.25
Aran Buckley 73
Garry Bunford 68
lan Smallwood 62.08
Evan Bunford 61.25
Susan Zehnder 55
Christopher  Hainsworth 50
Abigail Phillips 49.5
Helen Bunford 49.25
Georgia Lawson 49.25
Max Letizia 49

Patrol Statistics

First Aids 140

Preventatives 472
Rescues 2

Patrol Hours as a Club 8603
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100% Rostered Patrol Hours

Chelsea Begley Mark Lang
Paul Berry Chantal Mansell
Hollie Bertolini Peter Maresse
Colleen Blevins Jasmine Maung
Garry Bunford Laurence Mott
Michelle Carey Jarrad Nash
Marina Deans Kaila Roche
Callum Duncan Eamon Ryan
Craig Gamble lan Smallwood
Terance Groom Julie Smallwood
Christopher Hainsworth Gregory Stewart
Marcel Haughey Tristan Swanepoel
Ruth Hazell Daryl Taylor
Robert Johnston Peter Watkins
Kevin Kelly Charles Watson
Tim Kelly Hugo Watson
Carol Lacklison Andrew Weston
Douglas Lacklison Glenn Whelan
Chantal Mansell Mitchell Williams
Richardand Liz Lane Sinead Williams
Mark Lang Susan Zehnder

Lifesaving Of f i cReporb s

Thanks to all those patrol members for
beach . From the patrol captain & o first aid officers to parents that bring down their
children to attend the patrol and the Jet Ski and IRB crews thank you.

Evan Bunford
Lifesaving O fficer

Education R eport

The Sorrento Surf club Education team continued to deliver a significant number of
courses over the last season as per the Education calendar (Bronze, SRC, Advanced
Resus and IRB crew). Approximately 101 members completing training this year.
Additionally over 400 requals were undertaken with almost all being completed in the
month of November. It is greatly appreciated how many members now complete the
requals in November as this very much helps the training team

Thanks
Stephen Thomas

Educati on O fficer

their dedication and commitment to patrolling our
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First Aid Report

As this was my first year as First Aid Officer, it was a steep learning curve, most importantly
trying to figure out how much stock we need and how to get that stock, as soon as
possible. As the first aid had been well set up, there was not too much that we had to
change.

The slow introduction of the Inhalo Oxygen cylinders was the main change that was
brought in. We are reintroducing the splinter probes and disposable tweezers into the
kits, as of next season.

The use of the M ethoxyflurane was suspended by SLSWA and remains suspended,
leaving us with no analgesic to use on patrols. We shall continue to pursue SLSWA, to try
and get this resolved.

The new routine of returning the kit to the First Aid room after the last weekend p atrol,
has allowed us to monitor and restock the kits with a bit more ease. We will need to
replace some of the kit before the next season.

Patrols were kept quite busy with first aid throughout the season and | thank you all for
the great effort and dedi  cation you put into treating those in need.

I 8d |li ke to thank the First Aid Trainers for train
Patrol Captains for helping to keep the kits stocked and the First Aid Room clean and
lastly Jess Bunford for all her hard work in get ting things done for First Aid.

Barry Rogers
First Aid Officer
IRB Report

IRBs. How cool are they! Another great patrol season has come to an end and we reflect
on the accomplishments of  those in PFDs.

This season we:

1. Had 39 active drivers and 42 active crew.

2. Conducted 6 rescues.

3. Did 526 hours water safety above rostered patrol d this includes abalone,
carnivals, Indian Ocean Paddlers, the Busselton Jetty Swim and the Rottnest swim
where we set the course on Friday and are back 2AM Saturday for water safety.
Awarded 9 new drivers.

Awarded 16 new crew.

Dropped 640 anchors for nippers.

Pulled up 638 anchors for nippers (sorry Ronnie @ those two needed replacing

anyway).

No gk
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Thanks to all drivers and crew who have contributed thi s season. Thanks to all club
members that have assisted with carrying, cleaning, fuelling, maintaining and putting
away boats and motors. | look forward to another great season next year.

Aran Buckley
IRB Captain & Officer
Water Safety Events

We have cut back on some fundraising activities due to the welfare of our members and
the possibility of burn out.  Sorrento SLSC patrticipated as water safety in a number of

events including the Swim ming WA, Rottnest swim, North Coast Tri C lub, the Hillarys
firewor ks, SuMAGG wndl Busselton Xeh yeSwim . These events are revenue
stream for the club.

I would like to thank all who participated in these events with a special thanks to those
members that stood up and spent many an hours organising m embers to attend these
events, coordinating the water safety as well as attending all events.

In addition, a special mention to all of the IRB and Jet Skiteam who were usually the first
to come in to set up wate r safety and the last to leave.

Jet Ski (RWC)

RWC has been very unutilised this past season. This has been due to a shortage of
gualified drivers and driver availability. Hopefully this will not be a problem moving
forward with our own member Richard Elderfield achieving the RWC trainer award and
we will be running a driver course as soon as are we able and have a number of
members keen to gain their drivers award.

The RWC demonstrated its worth at events and the Abalone season.

| believe the RWC is best suited as a first responder vehicle and in mos t circumstance,
the RWC will get to any potential incident anywhere in our patrol area and further
quicker than any other method.

I would also like to see a RWC operator on every patrol with the jet ski a Ilways on the
beach ready to go.

| look forward to th e season ahead and seeing all our membe rs on the beach, so come
and say OHiI 6.

Best Regards,
Chris Hainsworth

Jetski Officer
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Abalone Patrols

This area is evolving with Nick Pavy (Surf Lifesaving WA) and his team taking an active
role in supporting clubs with looking after the abalone fishing family and as important us
the volu nteers. | would like to thank  Laurie Mott, Nick Pavy and his team Pia Claudius
and her team from North Cottesloe Surf lifesavin g Club, Fremantle and Scarboro Surf
Clubs for their support.

Thanks to all members who participated in t he Abalone patrols this season, we ¢ a n dot
it each season without you.  Special thanks to Laurie Mott, Malcolm Judge, Sue Zehnder ,
Pia Claudius, Peter Watkins and Nick Pavy and his team  for taking the lead as section
coordi nators and support operations

Gear Officer Report

Thank you to Craig G amble for all his work over the previous seasons. It was a sharp
learning curve after taking over from him; | now fully understand how hard it is to
manage this area.

It started with the re -organisation of the BOAT shed area, to ensure our equipment fits. It
does just and as such needs everything to be put away in the correct allocated space,
ideally after being cleaned and hosed off.

After early conversations with Leif the Patrol Officer ,it was decided to ensure
equipment was to look as good as pos  sible. To portray a professional look and support
the SLSA branding.

It is a constant battle and extremely frustrating in this role viewing just how some of the

equipment is used and at times miss used. The season started with servicing ALL the

vehicles & trailers, repairing every single fibreglass rescue board and repairing numerous

soft boards. Then a fun job of stock taking all the equipment. Rescue Boards, Rescue

Tubes, First Aid Kits, Oxy Vand &drsl Equipmeehti br i I | at or s,

The cost of these items is mind blowing, hence my frustrations when finding them not
washed, not put away or even left on the beach. This said the vast majority of members
are doing the right thing.

To give you an idea of costs. Rescue tube is $135 each (I ¢ an currently accounted for 85
d should be 115, Soft Rescue Board $1195).

A massive thank you the Mick Saunders for all his never ending efforts in chasing up
grants. As a result of Mickds work this past seaso

12+ Soft Rescue Boards, 15+ Rescue Tubes, New ATV(replacing oldest), New Four Wheel
Drive (replacing current ute) & New Binoculars in both towers.

Before next seaso n we are working on new uniforms,  First Aid, Oxy Viva and Defib bags.
Labelled so that they can easily  be identi fied as to where they should be . Patrol boards
will also be labelled for Patrol use only.
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Il rely heavily on the Patrol Captainds for
All | ask is if you see an issue advice the Patrol Captain (Who will make a note in the log
book) or the office, if 1 am not told | cannot fix it.

Murray Geneff
Gear Officer

Grants and sponsorships thanks goes to Mick Saunders and Surf L ifesavin g WA for their
continue support. Thanks Mick for your hard work.

BOM
I would like to thank the B oard of Management for their support and dedication to the
club and Lifesaving.

To finish off thanks to my wife Helen, son Evan and daughter Jessica who have
supported me through the years that | have been in surf lifesaving . Without you guys |
would never have done as much as | have

See you between the flags!

Garry Bunford
Director of L ifesaving

feedbac
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Season 2019/20, what a roller coaster ride it was. The Mighty Mighty Green Machine was
on aroll butthen a pandemic put a sudden stop to the ride. It was an awful way to
finish the season which to that point had been an outstanding one at Sorrento Surf Life
Saving Club.

Everyone knows how seriously | take the role of Junior Direct  or at Sorrento Surf Lifesaving
Club and the immense pride | have in our team. It has taken years to build such a strong

team which is frankly the envy of all the clubs along the coast and itis a huge honour for
me to be part of this outstanding team.

Yearly reports are normally filled with KPIds, for
growth, of course all these are very important factors, however | believe the

acknowledgement a  nd praise to the huge team that makes Sorrento Surf Lifesaving

Nippers the best team on the coast as important and should be noted in such reports.

Being a family club 106d Ilike to start off with tha
Niall and Shay thank you for always encouraging me to spend more time at the club,

constantly coming up with ideas that we should include in the junior program which

keeps me out of the house!

The Board of Directors, thank you for your continued support of the Green Mach ine,
backing and promoting initiatives that the junior committee may propose to assist in the
improvement of our program, your insights have been invaluable.

Providing a safe structured program for eight hundred nippers is no easy task. Many

clubs would f ind it impossible to achieve. Thankfully at Sorrento our Junior Committee
consisting of the Junior Assistant Officer d Shane Burch, our Senior Age Group Managers -
Stef and Grant Yujnovich, Aaron Bell, David Gollan, Andrew Ridley, Luke Vanson, Gerry

McLen nan and Junior Committee liaison officer Kerry Yates deliver a program everyone

at SSLSC should be extremely proud of.

Achievements of Note

9 Sorrento has the largest number of registered nippers involved in the Woodside
Nippers Program in SLSWA

1 Sorrento has the largest and most comprehensive training program offered to
nippers along the coast. This includes Boards, Swimming (H20), Beach, R&R
March Past and Pool Rescue. Training is open to nippers that have passed the
necessary proficiencies. Implementing a tiered structure has given us the ability
to allow all nippers at whatever level an opportunity to have a go. Of course, this
is always determined by the weather and qualified volunteer numbers at each
training session.
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1 Sorrento has the largest team of Assistant Age Managers and parent volunteers in
different roles throughout the club.

9 Sorrento is continually embracing the competition s ide of surf sports. This season
we had the largest numbers re  gistering for all competitions including L ittle Nipper
Carnivals, Nipper Carnivals and of course the Country Carnival

1 And most importantly Sorrento has the highest club attendance at any Sunda y
morning Woodside Nipper Program. It fills me with joy to know so many of our
nippers from U/6 through to U/13 are using Sund  ay mornings to get educated in
surf awareness, promoting community involvement, a healthy lifestyle and
increasing personal fi tne ss including family members .

Hopefully without missing anyone here is a list of our brilliant volunteers that mak e it
possible to achieve these a mazing Results.

BEACH BOYS (pack up and pack away crew)

Ron Morris, Adrian Kirkpatrick, Bob Johnston, John  Wilcox, Jeff Overton, Darren Kirkwood,
Matt Philips and Chris Pawle, IRB Crew - IRB Captain Aran Buckley, Craig Waters, Declan
Burke, Evan Bunford and lots of other members of the IRB fraternity tha t assisted when
they were able.

JUNIOR GEARSTEWARDS

Chris Pawle, Murray Geneff and Shane Burch

BBQ CO-ORDINATOR AND ASSISTANTS

Anthony Chin, Darren Bender, Ron Barnes and Kylie Milne
UNDER 6 PINK CAPS

Senior Age Manager - Gerry (Big Mac) McLennan

Assistant Age Managers - Damien Woods, Jamie Morrice, Mark Glaster and Tony
Freeman

UNDER 7 WHITE CAPS
Senior Age Manager - Luke (The Man) Vanson

Assistant Age Managers - Glenn Ridley, Jono Tennant, Chris Gunnion, Kerry Ratcliff,
Rochelle McSweeney, Mel Bove, Stu Hawkins and Colin Van Der Merwe

UNDER 8 YELLOW CAPS

Senior Age Manager - Andrew (Rids) Ridley

51| Page



Assistant Age Managers - Tim Auton, Amanda Buckley, Carly & Matt Thompson, Deb &
Dave Tasker, Caroline Kowalski, Michelle Carey, Ben Deverell, Chris Pawle, Christian
Ecseri, Mel Kenny, Nyree James -Marr, Carly Ridley and Paula Bell

UNDER 9 GREEN CAPS
Senior Age M anager - David (Golly) Gollan

Assistant Age Managers - Jillian Purcell, Fiona Airey, Murray Muzz Genneff, Caylee
Mar gac h, Phi l Hi gham, Jeremy Jezza Plint, Ben Lamb
Adrian McNulty and Robert Hall

Competitions - Kacy Mazz ini

Catering - Amanda Bevan

Liaison Officer - Carolyn Philip.

UNDER 10 LIGHT BLUE CAPS

Senior Age Manager - Aaron (Belly) Bell
Liaison officer - Kerry Yates,

Assistant Age Managers - Kate Smith, Steve Cook, Michael Paccanaro, Tia Bilki, Rodger
Marsha ll, Peter & Darlene McKenzie, Damien Newbold, Rhian Chin, Julie Johnston,
Adrian McNulty,

Water Safety - Kelsey Blanchard and Tristan Swanepoel
UNDER 11 PURPLE CAPS
Senior Age Manager - Shane (Burchy) Burch

Assistant Age Managers - Craig Waters, Paula Bu rke, Celeste Lambie, Adam Duffy, Jeff
Overton, Adam Reeve, Christine Marchesi, Nicole Hughes, Mat Lloyd and Dave
Whitehouse

Water Safety - Jen &Tim Kollman, Jason How, Tanneal Burch, Glen Mathwin, Anthony
Molloy and Mary Pat Whelahan

Youth Water Safety - Georgie Overton, Cooper Burch, Sam Brigden, Hollie Bertolini, Emily
Whitehouse, Jess Kirkwood and Charlie How

UNDER 12 DARKBLUE CAPS
Senior Age Manager - Stef & Grant Yujnovich

Assistant Age Managers - Sally Kelly, Darren Goodwin and Rick Ogden
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Water Safety - Sven Sumsor, Deb & Dave Tasker, Joy Glass, Rich Elderfield, Peta Willa, Lisa
Booth, Andy Watson, Clare Ogden and Leanne Callcott

UNDER 13 MIGHTY RED CAPS
Senior Age Manager - Keiron Burke
Liaison Officer - Paula Burke

Assistant Age Managers - Jeff Baxter, Tim Beagley, Mathew Wools -Cobb, Aran Buckley,
Kevin Coleman, Declan Burke, Haldane Schmiedte, Max Letizia, Jo -an McCagh and
Brett Moon

Water Safety - Maddie Baxter, Darren Bender and Darr  en Kirkwood
COACHES

Head Junior Beach Coach - Grant Yujnovich

Assistants - Stef Yujnovich and Aaron Bell

Head Junior Board Coach - Bill Hughes

Assistants - Shane Burch, Chris Pawle, Mathew Thomson, Dave Tasker, Paul Brigden,
Jonathan Tennant and Paul S  kipworth

Head Junior R&R Coach - Theresa Gartlan
Assistants - , Darby Gartlan, Annelise Pring, Sophie Dekenah and Bridget Marchin
Head Junior Swim Coach - Andrew Ridley

H20 coaches affiliate of Sorrento (I know they are paid but our vital for team gree ns
ability to compete and keep masters fit too)

Carly Ridley
Sheldon Milligan
Lisa Thompson
Kasey Mazzini
Mathew Rowe
Drew Corrigan

=A =4 =4 4 -8 4

Uniform Shop & Nicole and Keely Hughes
Administration Manager - Jess Bunford
Bookkeeper - Peta Watkins

I 6m s ur e dyagree thizwis aHuge team and they are only our official volunteers.
This has not included all of our awesome water safety that comes from our family
members and at times this year been bolstered by our wonderful youth members. Not to
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mention all our BBQ volunteers that provide the club with much needed funds in our
weekly fundraiser.

Whilst we have our own water safety and follow very strict ratios in our water safety
requirements at Sorrento, we have found the support from our weekend voluntary
patrols invaluable. From our fantastic patrol captains right through the patrol teams |
can assure you from 9am till 12pm on a Sunday morning there is no safer beach along
the coast than Sorrento.

Thanks to Garry and the beach committee for your efforts this year and may we
continue to grow and improve together. | believe the communication in the club has
improved significantly between departments; however, there is always room to improve.
I implore the incoming board to continue to work and build on the foundatio ns that
have been laid . If we all continue to work together and educate more of our members it
will assist us to be the best club in all areas of surf which should be our ultimate goal.

The juniors have had a few functions and get -togethers through the sea son. These are

crucial in building a strong team and family environment. These functions help

contribute to the overall bar and food takings.
supporting the club by staying for dinner or just a few cordials after board and beach

training each week.

Events such as the, Junior disco, t he Christmas break up, Little Nipper players tea, The
Juniors players tea, and our first ever Little Nippers after p arty are crucial in promoting
family, friends and community at Sorrento so thank you for supporting us.

The fundraising BBQ offering B&E burgers, hotdogs and hamburgers provides the juniors

with much needed funds to spend on the junior program. There is a lot of work behind

the scenes to make sure this is available every Sunday morning. Firstly, thank you

Anthony Chin you have taken the role of BBQ Coordinator full on. To Darren Bender and

Ron Barnes week in week out you are there playing
like to mention Kylie Milne f rom youth and Adrian Kirkpatrick from Competition for always

helping out wh en we need assistance you guysr ock.

Thank you to our bar manager Amanda Doherty, chef Bernadett e, along with all kitchen
staff /volunteers you have gone another level this season an d have done a great job we
do appreciate all your efforts.

The registration of 800 nippers along with family members is a huge task never mind
adding carnival entries, members enquires and organising bouncy castles etc so thank
you to Jess Bunford for the work you do just know you are appreciated.

I f by some chance | dve missed you thanks a mill i on
keep building and improving our club and events experience.
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TRAINING
Board Training

Training numbers this year has gon e off the charts with an excess of 150 athletes
attending board training on a number of occasions. Our weekly average was close to

100 for most of the season and this is remarkable. Bill with his coaches offered multiple
sessions throughout the week with u  p to 4 sessions available for some athletes in the lead
up to states. These sessions were only possible through the coaches and the parent

water safety. Bill, Chris, Shane, Mathew, David, Paul, Paul, Michael and Jono are the
coaches that have been huge in making this possible.

With us offering a Marina option on Wednesday afternoons, it has been beneficial in
giving some of the younger and less confident athletes the time to get endurance and

stroke corrections before they tackle the strong SSW Wednesday sw ell with confidence.

On the other extreme, Billds Board Squad returned,
exposure to the Trigg and Scarborough swell for a big chunk of the season. This Squad

was an invite only with conditions such as safety and abili ty taken into account and

even when | dm writing this report some of our hard

regulations for next season.
BEACH TRAINING

Again, our numbers grew and were consistent through the season with numbers around
70+ most weeks, g oing over 100 in the lead up to states. Changing to a stand -alone
training on a Friday was a great idea for our Beach program. Grant along with Stef, Belly
and a few others that jumped into assist provided a great opportunity for all Nippers that
where k een to improve on the beach.

R&R MARCH PAST TRAINING

Theresa along with her crew of coaches quietly go about their business. A lot of people

woul dndét know but these guys have had a massive st
competition puttingusont opoftheleaderboard at t he end of d@eatRo st at es,
see new youth members Bridget and Sophie jump straight into coaching super effort.

You might be a quiet lot but we love the work your crew is putting in keep it up.

SWIM TRAINING

We have great numbers attending our Sorrento affiliate Squad at H20 sessions that are
available 3 times a week. Andrew and his team keep providing a professional structured
session plan that is getting great results. Andrew also created a weekly surf skills session at
Scarborough about 7 weeks before states that were open to all Sorrento athletes
competing at states. It was very beneficial and thanks for adding it to the program
again this season.
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JUNIOR AND LITTLE NIPPER COMPS

This year we again had the biggest ever pa rticipation numbers at carnivals representing

the MIGHTY TEAM GREEN. | believe this has been driven by the encouragement of Age

Managers, Coaches and parents. Sometimes itds jus
fun.

LITTLE NIPPER STATES

Well, what a huge Sunday this was to see the under 8/9 strut their stuff on our very own
beach, in what was definitely one of the highlights of the season. Such a great
contingent of green having a crack and giving it a go. | left the beach thinking the

future is looki ng extremely bright at Sorrento.

Something | neglected to include in |last yeards re
graduating group. I 6d |I'i ke to wish the under 13
with their families the very best for the future hopefully you leave having life long

memories of your time as a Sorrento Nipper and | look forward to seeing a lot of you

patrolling and competing for Sorrento in the coming seasons.

The last and most important thank you | have to give is to the 800 nipper s and family
members we had at Sorrento this season. Without your participation on a Sunday, your
commitment to coming to training sessions during the week, your enthusiasm to learn

and to test yourself, the club would never have gotten get into such a str ong position
going forward.

Your support and attendance at our <c¢club events i sn
choosing Sorrento and | look forward to what MIGHTY MIGHTY SORRENTO can achieve in

the coming seasons.
With everyon
efforts, we have

made Sorrento the
destination club.

| extend my best
wishes to the new
board and wish it
every success going
forward,
congratulations good
luck and stay safe

Keiron Burke

Junior Director
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Bar

This year saw a few changes in the  way of the Food and Beverage section of the club
operated. Using more casuals in both bar and kitchen. An upgrade of kitchen
equipment, replacing the deep fryer with one twice the size and also adding a heating
cabinet to keep food warm to cater for demand

With the larger numbers on Wednesday for dinner the club was tracking well to increase

revenue. This was brought to an abrupt halt due to the COVID 19 virus and the measures
put in place to avoid the spreading of tthe virus.
changes we have all made to combat this.

Social Club

There were no social functions in the early part of the season and all the ones planned

for later in the season have been cancelled or postponed due to the restrictions placed
on the club. I do hope our me mb e wrierstand and once the club is back up and
running, we can all get together at a few social functions.

Uniform Shop

Once again the uniform shop has had its problems due to the suppliers delivering in a
timely manner. Our volunteers have done a good job and even in these hard times are
working to wards ways to improving service in the coming season. Thank you to Nicole
and her work.

I would like to say a big thank
you to Jess Bunford for all the
help during the past season in
the club services area. It is
always appreciated.

Also thank you to Am anda
Doherty, our bar manager for all
the work she does.

Bernadette, our cook. What a
great effort she has put in this
season. On several occasions
providing over 100 meals to our
members and guest.

Peter Watkins Our Old Salts Maintenance Crew ¢ leaning the function hall chairs

Club Services Director
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Aims of Sorrento Youth Program

The youth are seen as the future of our club.

Teenage years are an age where many of our young men and ladies are lost to surf
lifesaving clubs. Sorrento has, over recent years, focused on providing a more structured
program to retain our youth/ attract new youth members. With this in mind, th e main

aims of the program are:

1. Lifesaving: Transition our nippers into becoming p  atrolling lifesaver members of our
club by encouragi  ng healthy pursuits, education/  skills and a volunteering spirit.

2. Competition: Encourage  competition; build greater
numbers competing, work towards more
competition success and team spirit.

3. Ouryouth are proud to become volunteer surf
lifesavers

Initiatives to Achieve Aims

Initiatives were designed to provide diversity, so that youth
were able to try all activities offered by the club and find
what suited them best. New skills and activities are
focussed on to attract the interest of youth. Competitive
and non -competitive options were offered, within a
structured format.

A key element in ensuring Nippers transition to Youth is




engagement with both Nippers and parents during the last year of Nippers a nd ensure
that both understand the structure and content of the Youth Program.

Lifesaving Skills and Volunteering Initiatives Run in 2019/20 Season

Bronze, SRC and other Courses

A large number of youth take advantage of the 1 -
week intensive SRC and Bronze courses in the off -
season school holidays, run by our superstar club
trainers.

Advanced Resuscitation, Pain Management, First
Aid, IRB and Carnival Officials Courses are offered
for 15 years and older youth, who a  Iready have a
Bronze Medallion.

Structured Youth Sessions During The Season

1 Sunday Morning Club Swim & Youth join
seniors for the social competition of the club
swim over a 200 or 400 metre course  J A
great way for youth to take on the seniors
and have a bit of friendly banter.

1 Main Sunday Morning Youth Session & Youth
Managers run a mix of semi competitive
and lifesaving -based activities including
beach flags, beach sprints, boards, tubes,
swim and irons 0 a feature of this is having : .
older competitive youth lead sessions and impart s kills knowledge.

1 Surfboat Lessons d Our Senior Surf Boat Crew members regularly came down to
the Sunday Youth Sessions and invited youth to come out and have a go!

1 SurtSki Program & A pathway for youth to learn, develop and then compete on
surf-skisoStar t s wi th Have a go Day for under 146s at
si x |l essons for under 150s, and a devel opment <
mornings.

1 IRBOThe petrol heads amongst our youth got the <c
Those that like the exhilaration move through to do their IRB qualifications so they
can patrol and race.

1 Fun breakup day activities & our famous egg throwing and blow up pool toys
relay!

9 Participation in Youth at Sorrento means different things to each of the youth,
from trai ning and competing, to patrolling with friends to doing water safety for
siblings at Nippers after the Club swim. It is important to recognise this and ensure
that the Program is sufficiently flexible to cater for this.
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Youth Incentive Program (YIP)

The YIP initiative encourages youth to participate in
club events and volunteering. 58 of your youth
formally signed up for the program which awards
points towards prizes.

9 youth received gold awards for over 400 points, 24
silver and 13 silver. Some of the volunteering aspects
included:

Assistant age managers for nippers groups

Water safety for nippers

Water safety for carnivals and events

BBQ roster.

Volunteering for Dolphins Program to help our

disabled members

9 Additional patrol hours for abalone, fireworks
and other events

1 A select few of our most active competitors

and volunteers also got accepted to go on Toad and Rise up leadership camps

run by SLSWA.

=A =a =4 =4 =4

Youth Newsletter

A weekly newsletter was compiled by Liaison Manager Kylie, to keep parents and youth
up to date with planned activities and events. Volunteer work done, competition
successes and parent help were all recognised. The newsletter was a light -hearted way

of keeping or youth fratern ity in touch 0 a bit of the gel that keeps th e group together.
Competition Initiatives Run In  the 2019/20 Season

Competition initiatives at the club are designed to increase the numbers of competitors
and to advance competitors to an elite level. The main aim of the youth development
program, in relation to competition, is to provide pathways to encourage more youth to
enter the competition side of Surf L ifesaving.
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Competition is a strong focus

Pathways to Encourage More Youth to Compete

T

During Sunday Morning main youth  sessions, fun competition on Beach, swim,

irons and board are run & partly for managers to identify talent and refer on to
competition coaches

Head Beach Competition Coach Claire Rafferty ran a session to identify talented

youth to potentially join Sorren t o6s Wor |l d Cl ass Beachi es!
Board Captain Matt Rowe and Senior Youth Irons athletes Tim Berry and Kye

Boswick ran mid -week learner board sessions all season for youth (and some

oldies) keen on improving skills.

Several youth development squad ski paddlers w ere transitioned to senior squad
training .

Talented Under 14 Irons ¢ om petitors were offered Saturday m  orning ski lessons in
the last 6 weeks of the season

Youth were encouraged to participate in competition programmes/ coaching for

R&R, Surfboats, March -past and IRB.

Club championships marketed for all level of competitors d just come and try it!
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Keys Successes for the Season
Successes

1 Youth numbers at the club have increased from around 150 to 200 under 14s to
under 19s over the past 3 years. Over 50 U13 Nippers tr ansitioned to Youth in the
2019/20 season.

1 Substantially more youth are now actively involved in regular Sunday morning

youth sessions. It was important to provide the appropriate amount of structure to

the Y outh and allow them to participate in the activities that they and their fellow

youth enjoy.

Big numbers of you th participate in the club swim.

35 under 14 youth received SRC awards and joined patrols

1 28 older youth received Bronze Medallion Awards add ing fully qualified patrolling
Surf Life Savers.

1 Massive Youth Surf Lifesaving involvement being 3200  hours on patrols, events/ IRB.

1 Additional volunteering as assistant age managers for nippers, assistant coaching
and in the magnificent Dolphins program fo r kids and adults with a disability.

1 Growing numbers taking up surf ski paddling including to competition level

1 Increasing numbers of youth (though we still want more!) doing mid -week training
and competing (details under the competition section)

1 Specia | mention to our YIP Gold Award Winners Georgie Overton, Caleb Bailey,
Julius For mat o, Amy Harri son, Vivien Lettner,
Swanepoel and Kye Bostwick & Exceptional participation and volunteering guys!

= =

Youth volunteering in the Dolphin Program
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Successful Downwind S urf Ski Youth with Club Ski M entors

Things We Can Improve On

There is only so much you can get done in a season and we are definitely making
progress but a few things to work on are:
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1 Improve pathways to competition further to get a greater number of our youth to
participate in competitons dbot h in O0A6 Grade competitions bl
championships.
Would love to see a co uple of youth surfboat teams
I do not feel we pushed R&R enough this year
1 IRB Qualifications and Racing 9| can feel this growing further & we have a fair few
petrol heads amongst the youth!
1 More linkages between all our youth in areas of competition, li fesaving,
volunteering 0 Keep working on team Youth!

= =4

Thankyouds

1 To Greg Belmont who took managed the main Sunday morning Youth sessions 0
Greg has quietly and efficiently put in a mountain of work this season to make the
sessions active and at the same tim e learning lifesaving skills.

1 To Kylie Milne, who for the third year in a row did the Youth Liaison Role (following
6 years of this role in Nippers) and provides the central point, weekly newsletter
and gel that holds the group together

1 Main Assistant Mana ger d Dean Solly & Great work Deano keeping very active
sessions going each week

1 YIP Manager - Anne Marie 0 For taking all the information off the youth to help in
running this amazing program.

1 Assistant Managers 6 Jeremy Stevens, Leslie Solly, lan Goldberg , Ben Leggo, David
Cook, John Wilson, & Many hands make light work

9 Chris Crowley o Development Director for First Part of Season & Thanks for the
handball Crowley! Chris has been a huge influence over this group for many years
and was always available by p  hone to give guidance.

1 Competitive youth Declan Cook, Ella Packer, Amy Harrison, Caleb Bailey and
Brett Wainwright for running skills sessions for non -competitive youth.

1 Tim Berry, Matt Rowe and Kye Bostwick for running mid  -week Board training/
learning & awesome work guys!

1 Les Goodliffe, Leanne Lewis for a huge amount of work in lessons and
development sessions to get our youth up and going on skis

9 The Club Surf-Ski Fraternity d too many to name - nothing is too much trouble for

you guys to mentor on the Y outh downwinder, development sessions and lessons.

The surf Boat Crew - for all your hard work in introducing the youth to Surf Boats.

9 Club President Ron Morris and Competition Director Adrian 0 Anything that was

asked for & the answer was Yes. You provided support, finance and hard work on

the beach every week dropping off and picking up our gear.

Parents & taking club swim times, towing trailers and gear d thanks for your help.

1 Head Trainer Ste phen Thomas and his team of trainers  d truly some of th e hardest
working, quiet achievers at our club. Put through a total of 63 youth in SRC,

Bronze, ARTC, First Aid in addition to all the other training and requal work they do.
The 1-week intense Bronze and SRC awards, in school holidays are a huge
success!

1 The Petrol Head ¢ IRB Crew 8 Becoming one of the more popular training courses
for our youth to do @ the feedback | get about the training and fun had with you
guys is awesome.

=

=
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1 Competition Coaches & Head coaches Callan Preiato, Claire Rafferty, Bill Hughes
Les Goodliffe, Leanne Lewis, Andrew Ri
Evan Bunford, Peter Watkins as well as all their assistants & your long hard hours of

training the youth are much appreciated A we hope to get more youth into your
programmes going forward.

1 Club captains John Hackett, Peta Watkins, Mick Saunders, Aran Buckley, Matt

Rowe and Murray Geneff for leading programs in the various disciplines that our
youth participated in.

A great season had by all & still to have our awards night when we get out of Corona
Virus Isolation!

Chris Milne

Club Development Director
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With a sad end to the season we were still able to manage a successful year in
streamlining training and participation for all age groups in all areas .

With some more numbers coming through from the younger ranks and even more next

season, we hope to continue the participation of a lo t more team events at carnivals.
This is al made possible from the Youth co  -ordinators and then the coaches . We are in
conjunction with the club Development d irector and their committee are putting a plan

in place to streamline the step from N ippers into Senior/Youth for the next season  as we
have introduced more ¢ raft awareness to the younger age groups

With the grow ing involvement of some of the senior athletes a nd coaches from all
disciplines, we have been a ble to show and encourage more Y  outh athletes to
participate in programs on different craft that they may not have before.

The competition numbers in the club es  pecially in the water has risen this year and our

goal as a committee is to continue that trend knowing the Junior age managers and

youth age managers with their tireless efforts are producing some outstandin g results
with their programmes, The transition from nipp ers to Youth and thento S eniors is a major
focus for the committee going forward. | and other members of the committee have
already started utilising our resources in finding ways to enhance the experience and

continual skills improvement in all  aspects of the competition area.

Keeping our athletes at Sorrento is always a key target and although sometimes that is
out of or control, we are aware that we must keep pushing forward with new and

exciting ways to do this . As mentioned previously, the efforts of all the different areas of
competition have definitely seen a rise in interested numbers from the younger members

in their respective disciplines with have a go sessions and regular training.

| would also like to say well done to the Under 15 R& R team this year. They are State
Champions for 2020 and had new members to the team this year and they have done

an awesome job. They had the right attitude towards training and fundraising to go to

the Aussies this year. Well done guys!

A massive thank yo u to the BOM for the continued support of what the Competition
committee is continually trying to implement and keep pushing forward to achieving
success at Sorrento. Thank you to Peta Watkins for looking after the gym and the gym
program this season.

To continue our vision towards 2022 with Aussies at Scarborough , the competition
committee is dedicated and pushing for a huge turnout of athletes in every discipline at
the event so a massive focus goi  ng forward will be in that area.

The Coaching Panel are a Iso looking into ways the club can train as a whole regarding
U/14 to Masters on a more regular basis at all different levels.
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Congrats to Kevin Kelly and Dave  Norton for taking a M  asters team away to the states

with a good contingent of oldies on hand to race in good spirits and competitively . The
masters are a huge part of our club in a way for our younger athletes to see you can

compete at any age . The Masters support of the club and to me this year especially

Dave Norton has given a real insight into their desire to a be huge influence on the

younger generation.

Please see more detail from each discipline supplied by the respective captains below.

Finally, congrats and thank you to all Athletes, co aches, Captains, Officials and helpers
and volunteers throughout the year.

Adrian Kirkpatrick

Competition Director
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R&R Report

Another season finished and what a weird finish it was. Luckily for R&R we were one of
only two State Championships this season to be able to compete (the other being State
Masters just before COVID -19 shutdown everything ). Very disappointment for our J  unior
and U23s Marchpast teams who were both going to be defending their titles from 2019.

The O0Aussiesd travelling RnR teams nipaain a | arge con
Brisbane with the Open Womends, -poriohtednsfagingsoon and t
put their Aussie gold medal dreams on hold for another year.

However, we backed up our success at the 2020 State RnR Championships with 6 Gold,

3 Silver and Elise Airey continuing the competition after the R&R events, with Silverin the

Belt races.

-~ Due to the change in how events where

: run this season we had more scheduled
carnivals, due to each club selecting their
own events for carnivals. Culminating in
the R&R and March Past carnival held at
Sorrento, this was particularly good for the
junior teams who got more competition
experience prior to the State titles.

Once aga in, a MEGA-BIG thank you to
the two senior coaches Darr
(Opens) and Theresa Gartlan (Juniors)
and to the extended coaching panel
consisting of previous and continuing
competitors in RnR - Darby Gartlan,
Annelise Pring and Samantha Saunders with  out whom, R&R would not be what it is at
Sorrento. One of our reasons for success is the culture we have and the kids giving back,
Darby, Annalise and Sam are all junior athletes turned coach. This year our hew Youth
members also helped coach our nippers, so thank you to Bridget and Sophie for
stepping up and helping coach our nippers.

Our senior teams again were magnificent, the years put in by Darryl and the athletes

shows each time they compete, the skills and the confidence in their abilities and their

teammates abilities is unsurpassable. | would like to thank all of our senior athletes Elise,

Annal i se, Samant ha, Zoe, Caitlin, Craig, Nadi ne, \Y
Sophie, Taya, Lilli and Eliza for their efforts this year.

We had new kids joining our Nipper program which is awesome to see. It shows the

guality of the kids and the development systems we have in place in the success we
have during the season. Thank you to McKenzie, Tilly, Niamh, Liv, Ben, Jackson, Alyssa,
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Sophie, Alex, A bbey, Lara, Tess, Tahlia and Lidia. | look forward to seeing you all next
year.

A massive thank you also to the parents who continue to support your kids in this event
and all the junior competitors you are all an inspiration to me, and to the coaches for
keeping this traditional lifesaving event alive and we look forward to seeing you again

for a full Season 2021 .Enj oy Yy odu rs eotacsfyafundeserye it and come back with the

same determination for fun and competition.

See you in the Sand!

Mick Saunde rs
R&R Captain
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Boat Report

Once again the boaties have covered some considerable kilometres. Albany (Albany
Challenge), Denmark -Albany (Masters State Titles) & Smiths Beach (Country Carnival).
Great results at the Endurance and Masters Championships resulting in medals. Well
done to all the crews who rowed.

This past season we have taken a different approach to the season with crews being set
and allocated sweep and boat, whilst this has had some teething issues looking forward |
think t his is the way to go.

Thank you to my sweeps who had to carry a bit more of the load this season. Also thank
you to all the rowers and sweeps how have worked very hard to get youth involved and
into rowing, if we keep at it we will get there.

| also have to thank Adrian and the BOM who have continued to support the boat area
within the club.

| am pleased to report that this season damage was minimal unlike previous years.
Thanks to Greg at GW Fiberglass, JAD Enterprises & Neil Rowse for all the repairs and
maintenance to keep the trailers and boats in top condition.

Boatie of the year this season has gone to Chantal Mansell with Greg Stewart and very
close second. Both attended the vast majority of events this past season. They are both
always willing, enthusiastic and passionate about Surf boats. They always are willing to fill

in even at short notice.

This is my last year as Boat Captain d ue to various different reasons, one being time. A
massive thanks to all the Boatie Girls and Boys young and old for all your support,
adventures and fun times over the past 10+ years, it has been fun and | am pleased to

see the boat area slowing growing. After all we all know it is the best sport in the world.

Murray GENEFF

Boat Captain
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March Past

Just like everyone else in the Club, the March Past Team were devastated that both the
State Championships and National Championships had been cancelled. Everyone
accepted that they needed to be cancelled for the overall safety of everyone.

As a team we felt sure that we could have medalled in both Championships, however
we will never know.

As with all years trying to plan a season with a team of 12 is ve ry difficult. Fortunately, we
have a strong core group of 14 or 15 that band together to ensure our team performs at

the very highest level at all competitions. We are not about the 12 that compete on the

day, but about the whole group striving for an outc ome for the team.

Thanks again to Roger for coaching and Gwen for filming our events.

Ken Jenner

March Past Captain

Ski Report

The Ski Paddling season for 2019/20 commenced really well, kicking off with our 6 weeks
beginner ski lessons ona Saturday morning. A group of around 8 young paddlers
completed the course and continued on to the new phase of their development on
Sunday mornings during the youth sessions, showing gr  eat promise in their abilities.

The senior ranks grew this season and e nthusiasm for the sport was reflected in the
number of these athletes turning up for training sessions, particularly on a Tuesday
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morning. The group were on course, fitness and skill wise, to do extremely well at States,
(and for a few - The Aussies) as individuals and in teams.

Unfortunately due to COVID 19 and cancellation of all competitions these athletes who

had trained so hard and were just reaching their peak were extremely and
understandably disappointed. However, their great resolve means that the y will be trying
to turn this negative into a positiv. e and focusing on next season.

Also a large number of Adult  beginners, commenced paddling lessons just prior to
Christmas, were showing good progress in their abilities, and hopefully they will continue
next season.

We have some very talented young athletes about to
who were shown a brief introduction to skis and safety skills on surf skis, over a few weeks

prior to lock down. This group of around 7 youth demonstrated ve ry early on that they

will certainly be a class act as they  develop over the coming years.

We continue to upgrade our fleet of development skis with this season purchasing a new
Epic Pro surf ski. We have also just received a new BOS double ski, that has been a few
years in the makings, d ue to many and varied hold ups.

Planning for next season is currently underway with some very exciting prospects in the
wind. We will have ayouth 6 -week b e g i n nng&r@ddcson course to skis prior to
Christmas, as this p rogram is having great results, but we also have great plans to
advance our senior athletes and our younger talented athletes in the pipeline.

We are hoping as we move forward to keep our paddling fraternity highly motivated
from the younger
athletes to our
masters by helping
them all to get to the
next level of
excellence, in a fun
and ever evolving
plan of good
management and
coaching.

Watch this space for
the continued rise of
Sorrento Ski Paddlers
in 2020/21.

Peta Watkins

Ski Captain
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Beach Report

Whilst every season throughs up challenges, it is how people resp ond to them that is
important.

This season is no exception when confronting our challenges. After several very

successful seasons on the track our initial test was to further develop our squad. This was
strengthened by putting place a stable coaching panel with Claire and Jackson once

again steering the beachies in the right direction with clear, comprehensive and

consistent support through a training program which enabled competitors to both enjoy
their training and approach it with vigour. Our thanks must go to the above two people

who were the backbone of our extensive group. Their commitment to extensive

planning, individual instruction and being enthusiastically present at trainin g should not
be underesti mated and is greatly appreciated
you also goes to the crew at FLOW Performance led by Michael and Jacob. Those that

took up this great program gave themselves every chance to excel this year. We hope
to continue this partnership in 2021.

Another challenge was the interruption to our regular training facilities. Whilst much of

the situation was out of our control, we would like to acknowledge the prompt and
continuous actions of our board, espe  cially Ronnie Morris. The organising and support
from Adrian Kirkpatrick and the Competition committee throughout the season is also
much appreciated. Fortunately, our squad has adapted well to the new training facilities

at Seacrest Park. And a note about  training 0 to those of you who made the
commitment to regular attendance, your growth as an athlete is a worthy reward in

addition to your coaches® appreciation. Sorrento

team events and as we all know a team only operates well if all are on board.

To the challenges our athletes faced d school commitments, difficulties getting to
training, work and other sports. To those of you who overcame these and managed to
represent our club and our state in a fashion that all of Sorre nto should be proud of.

Lots of our athletes competed in the 3 carnivals we had this year and came away with
some great results. Our Surf League competitors also had success on the sand with many
younger athletes filling spots to get vital '
competition against older and more
experienced athletes.

We had many of our athletes chosen in
a new initiative this season with the
introduction of Super Surf League. This
new concept saw 3 teams from each
State go head to head in a team

format over 3 rou nds in NSW and QLD
encompassing many Surf Events.
Jackson Symonds, Sydney Rafferty,
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Charlie Rigby and Amy Breman were chosen from Sorrento to compete in Sprints and
Flags and some longer distance events that pushed them to their limits. This event also
saw the Scarborough Sunsets bring the inaugural trophy home to WA which was a
massive achievement. None of this could happen without the enormous support and
funding we receive from SLSWA who continue to support our athletes to be the best they
can be.

Sorrento Beachies also made up most of the Interstate Beach team who competed in
QLD with Jackson Symonds, Charlie Rigby, Sydney Rafferty, Amy Breman, Tyson Cook,
Cristian Sayers and Caleb Bailey selected to represent WA.

We can take the unfortunate and abrupt e nd to the season in different ways. Some
Masters competitors will thankfully say 0At
Denmar k State Championshipsdé. Some open at hl

disheartened. But once again it is how we fac e these challenges and how we rebound.

We hope to see a determination to approach next season with an attitude that says we

have unfinished business and to catapult the Sorrento Beachies once again in to the

prominent position at both a state and national |l evel . Bring on next
Aussies at the Sunshine Coast

John Hackett

Beach Captain

Board Report

This season has been short but had many great results over the season. We have had a
gre at turn out with beginner board session with many U13, Y outh and M aster athletes
training Wednesday mornings. Thanks to the coaches Tim berry, Kye Bostwick and Drew
Corrig an for running these great sessions.

We had a great senior board squad this season with a large group, thanks to all the Ul4s
who have joined. We have been training Wednesdays at Sorrento and having fun in the
waves at Trigg on Fridays. Thanks to Callan Preiato for al | your hard work this season.

At competitions we have had many great results with athletes achieving results at Su  rf
League and individual results at senior carnivals. Many are devastated about the
cancelation of S tates and Aussies but keep motivated and r eady to get great results
next year.

Please keep looking at the newsletter for updates on training to be starting later in the
year, depende ntonthe C ovid -19 situation. Beginner board session will also be making a
return at a later da te, depending on participation.
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Please all keep fit and healthy over the extended off season. Thank you to the squad,
parents, coaches , competition committee and members for a great season.

Matthew Rowe

Board Coach

IRB Competition Report

This season saw the largest IRB team
fielded by Sorrento in 10 years. A
number of new additions to the
team from | ast yeari
meant we consistently had 14 |
people turning up at carnivals. A
Masters section was added to the
competition so this brought a few of
the 0S@Gldegaodogshd
retirement.

Close engagement between the R s T e S T A R s

coaches and captains of all clubs led to an enhanced compe tition format being

proposed to, and accepted by, WA Surf. We started the competition earlier and had

|l onger breaks between carnivals allowing greater r
ominord6 injuries sometimes experi eadditodal by | RB at hl
carnival to make it five plus States, introduced a non -city -beach carnival (Secret

Harbour) and a carnival run over two days to simulate the Aussies. It was also agreed

that, given the more sheltered conditions Sorrento experiences, we would be a backup

location for all carnivals should conditions be off th e scales at the original host.

Consequently, much to the Teamds excitement, the I
from Scarborough to Sorrento. Conditions were mint with a clean day, little wind , no

weed and 1 3 2 metre waves. The team excelled on our home ground, with everyone

making finals or doing personal bests. We were unlucky not to grab a couple of medals

with two DQs. As with all DQs since the creation of earth, both were very unfair deci sions

and the athletes in question swore black  -and -blue they did nothing wrong. (NB: we do

love the officials and applaud them for the difficult job they do in the cold and wet

conditions we experience without having the fun we do). We ended up fourth whic his

our best result in over 10 years and o  nly bodes well for the future.

The Team would like to thank everyone that contributed to this continuing improvement
and the enjoyment we all had in doing it.

Evan Bunford

IRB Coach
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Water Report
The Water Athletes had a short but very rewa  rding season for its athletes.

We had some very exciting results with our Athletes performing very well throughout the
Carnival season culminating in Ella Packer making the Western Suns Ocean/Beach Team
to compete at  the Australian Interstate Championships that were held at Alexandra
Headlands over the Australia Day Long Weekend. We also had 2 of our Youth Athletes
Samantha Brigden and Hollie Bertolini represent the Western Suns Youth Pathway Cup
team. These 3 athletes had some fantast ic results to make these teams.

Some of our other Athletes who raced exceptionally well at carnivals throughout the
season were Ashlee Booker, Ben Snook, Declan Cook, Mia Harrison, Elise Airey and
Jessica Madden to name a few.

The Athletes are only as good as their Coach and | would like to thank Callan Preiato
(Senior Ironman and Board Coach) and Andrew Ridley (Swimming Coach) who put in
hours of work with these young athletes in guiding them and helping with their success.

We also have a promising group of new Youth Athletes coming up into the Senior Club
so the future for the water section  of the club looks very bright.

One other person who | would like to thank is Adrian Kirkpatrick who as Competition
Director made sure the Athletes and Coaches had all they needed to succeed and
compete to their best abilities.

Graham Snook

Swim Captain

T(

e —

1 ‘iuﬁmﬂm

77| Page



Further to our club submitting a detailed business case and detailed concept plans to
the City of Joondalup (the city), the councillors discussed our proposed project in some
detail at a council meeting in which we attended.

It was encouraging to witness that the majority of the councillors were in agreeance that
our c¢club is just about at it ddbeveguzedinyhemkart e and
future.

The one major sticking point relates to the proposed cost of the project, at this point in
time it is estimated the project to be worth some nine million dollars.

The councillors proposed and agreed that the city budget an approximate $65,000 for
the following.

The City is planning to engage consultants to develop further concept plans and cost
estimates for this project to enable Council t
20 Year Strategic Financial Plan.

Within this concept will be an option for the city to include a commercial tenancy with
the prospect of a possible rental return to help recoup some of the capital outlay.

The expression of interest is in the infancy stage of engaging architects for the city 0s
proposal.

The general consensus is that our club would be expected to contribute some 10% of the
costs associated with the project.

Rob Doherty
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Annual Awards

We were unable to have our Annual Awards Night this year due to
COVID 19 so we would like to say a massive congratulations to the
below members that
have gone above and beyond this year for our club. Well done to
everyone and we can’t wait to celebrate you once COVID 19 is over.

President’s Award - Shane Burch
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Coach of the Year - Evan Bunford and Andrew Ridley

Official of the Year - Roger Nowell
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Open Male Club Champion - Daniel Snook
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Patrol Person of the Year - Danny Barclay

Young Patrol Person of the Year - Tristan Swanepoel
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Athlete of the Year - Charlie Righy

Well done to Charlie for getting consistent
results in the highest level of competition this
season on the each coast.

A special mention to Elise Airey for her
achievements this season in pool rescue.
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