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AGM
Minutes
Attendance

Voting Members

47 voting members were present at the time of the AGM.

Rhian Chin
Janie Rowse
Skye Ridley
Peta Watkins
Paul Berry
Norman Miller
Richard Milloy
Andrew Ridley
Ben Leggo
Murray Geneff
Jillian Dielesen
Jeff Baxter
Christine Cougan
Richard Elderfield
David Tasker
Leigh Nash

Latif Ahmad
Paul Skipworth
Margaret Neville
Rob Doherty
Ashleigh Gillies
Silvia Holdway
Luke Vanson
Carol Lacklison

Non-Voting Persons

Sue Lemmon
Glenn Ridley
Aaron Bell

Ken Jenner
Rita Berry
Caitlin Hughes
Amanda Bevan
Russell Wright
Malcolm Judge
Kevin Haynes
Arie Dielesen
Mark Lang
John Hayes
Paul Green
Earle Franklin
Graham Nash
Shelley Ahmad
Paul Laycock
Gwen Jenner
David Gillies

Amanda Doherty

Greg Mclntosh
Doug Lacklison

Liam Staltari MLA, Nathan Thompson, Arthur Vernon, Matt Thomson

Apologies

Neil O’Leary, Meg O’Leary, Garry Bunford, David Norton, Neil Rowse, lan Smallwood, Julie Smallwood,

Leanne Lewis, Mark Lewis




Open AGM and Welcome Members

Chairman, President Rob Doherty, opened the meeting at 7.01pm and welcomed Patrons and Life members
present. He also acknowledged members of the various committees, club members and guests.

Chairman confirmed that 58 members were eligible to vote for the 2026/27 season, and that 47 members
eligible to vote were in attendance. A quorum had therefore been reached and the meeting could proceed.

Chairman reminded attendees of those eligible to vote, stating: As per the Constitution (Section 7.11), voting
at all Annual General and General Meetings shall be restricted to any Financial Member whose Membership
Classification is either Life Member, Long Service, Reserve Active, Active (15-18 years), Active (18 years and
over), Associate, or Award Member, and who has fulfilled their Patrol Obligations as defined in the Club Life
Saving Bylaws. Importantly, members must be financial for the current 2026/27 season.

Confirmation of Previous AGM Minutes 2024/25

Motion: To accept and confirm the minutes of the 2025 Annual General Meeting.
Proposed by: Richard Milloy

Seconded by: Glenn Ridley

Outcome: Carried by the members present.

Business arising from the previous minutes: No business raised.

Review of the 2025/26 Season and Club of the Year Presentation

Junior Director, Latif Ahmad, and Business & Marketing Director, David Tasker, presented the Club of the
Year presentation and season review, reflecting on highlights across the breadth of club activity including
lifesaving, education, competition, youth, juniors, community programs, member services, governance, and
building redevelopment progress.

Annual Report and Financial Accounts - 2025/26

Finance Report - Presented by: Paul Skipworth

Finance Director Paul Skipworth presented the financial accounts for the 2025/26 season. He advised that the
full accounts, with comments, can be found in the Annual Report, which was emailed to all members prior to
the meeting.

A range of questions were taken from the floor, with discussion particularly in relation to the uniform shop.

Approval of the 2025/26 Annual Report and Financial Accounts

Motion: To approve the 2025/26 Annual Report and Financial Accounts.
Proposed by: Luke Vanson

Seconded by: Richard Milloy

Outcome: Carried by show of hands.

Proposed Changes to the Constitution

Chairman advised the meeting that changes to the Constitution are deemed Special Resolutions and require
at least 75% of members present to vote in favour for the resolution to pass. These motions cannot be
amended - they either pass or fail.



Each proposed amendment was contained in the Notice of Meeting sent to all club members. Debate was
conducted on each motion as per Para 15.1 of the Club Meeting Bylaws.

Amendment 1 - Expansion of Office Bearer Descriptions (Para 3.1(a))

Moved and seconded by the Constitution Committee. This amendment expands the description of
Constitution Committee Members and Life Member Committee Members within the list of Elected Office
Bearers, replacing grouped descriptions with individually named positions.

Motion: To approve Amendment 1 as circulated in the Notice of Meeting.
Discussion: General discussion was held. No member spoke against the motion.
Outcome: Passed by show of hands.

Amendment 2 - Employment Provisions (New Para 16)

Moved and seconded by the Constitution Committee. This amendment introduces a new Para 16 -
Employment - into the Constitution, making explicit the Club’s authority to employ persons as necessary and
setting out minimum standards for duty statements, employment records, and record-keeping obligations.

Motion: To approve Amendment 2 as circulated in the Notice of Meeting.
Discussion: General discussion was held. No member spoke against the motion.
Outcome: Passed by show of hands.

Amendment 3 - Addition of Competition Officer (Para 5.8 (b))

Moved and seconded by the Constitution Committee. This amendment expands the Competition Committee
to include a Competition Officer, recommended by the Competition Committee to address workload
requirements.

Motion: To approve Amendment 3 as circulated in the Notice of Meeting.
Discussion: General discussion was held. No member spoke against the motion.
Outcome: Passed by show of hands.

Amendment 4 - Competition Objective (New Para 1.2(k))

Moved and seconded by the Constitution Committee. This amendment adds a new objective to Para 1.2 - to
promote, encourage, and participate in competitions as a means to improve fitness, develop surf skills, create
teamwork, and build fellowship.

Motion: To approve Amendment 4 as circulated in the Notice of Meeting.
Discussion: General discussion was held. No member spoke against the motion.
Outcome: Passed by show of hands.

Amendment 5 - Rewrite of Para 10 - Discipline of Members

Moved and seconded by the Constitution Committee. This amendment is a full rewrite of Para 10 - Discipline
of Members - to bring the Club’s disciplinary process into alignment with SLSA and SLSWA Discipline
Procedures and Guidelines.

Motion: To approve Amendment 5 as circulated in the Notice of Meeting.

Discussion: General discussion was held. No member spoke against the motion.




Outcome: Passed by show of hands.

Amendment 6 - Discipline Committee and Appeals Tribunal (Para 5.10)

Moved and seconded by the Constitution Committee. This amendment rewrites Para 5.10 to formally
establish both a Discipline Committee and an Appeals Tribunal within the Constitution, aligning the Club’s
processes with SLSA and SLSWA requirements. Note: the existing Constitution contained a numbering error,
with two paragraphs numbered 5.2. This has been corrected in the updated Constitution, and the former Para
5.9 is now Para 5.10.

Motion: To approve Amendment 6 as circulated in the Notice of Meeting.
Discussion: General discussion was held. No member spoke against the motion.
Outcome: Passed by show of hands.

Election of Life Members

Chairman advised that the process to nominate and bring a Life Member nomination before the meeting is a
rigorous one. He called on Life Member Committee member Murray Geneff to present the process of
evaluating a Life Member application before it is put to members at the AGM. Murray then presented the
detailed process.

Life Member Nomination - Glenn Ridley

Glenn Ridley was asked to leave the room. Richard Milloy spoke to the Life Member nomination for Glenn
Ridley.

A secret ballot of members was held in accordance with the Constitution. The Constitution requires at least
90% of members present and eligible to vote to vote in favour for the nomination to pass.

Janine Lindsay collected and scrutineered the votes.
Nomination for Life Member: Glenn Ridley - Passed.

Chairman, on behalf of members, congratulated Glenn. Life Member #4 Russell Wright, who has been a
member for over 60 yrs, was at the meeting to present Glenn with his LM pin. Glenn will be formally presented
as a Life Member at the Club’s Awards Night at the end of next season.

SLSA Long Service Awards

SLSA Long Service Awards were presented to Aaron Bell (25 years) and Murray Geneff (40 years). These
were presented while the Life Member votes were being counted.

General Business

No items of general business were raised.

Building Update

President Rob Doherty provided the following update on the proposed new facility:

* Rob advised that the tender outcome and associated detail will be presented to council members by
the City of Joondalup Executive within the next two weeks. Following that presentation, the Club will
meet with the City to discuss the outcome before the matter goes before the next Council meeting.



* Rob advised the Club has had, and continues to have, strong support from local State and Federal
Members of Parliament.

* Rob advised his understanding is that the tender has been split into four components:
- New surf club facility (including demolition and site beautification works, landscaping, etc).
- New commercial facility (separate to the club).
- A new toilet block between the club and Hillarys.
- car park re-aligmnment

Club Fees, Building Levy and Rebate Card

As a significant amount of work went into membership classes and fees last season, no change to
membership prices is proposed for the 2026/27 season. Finance Director Paul Skipworth addressed the
meeting. In accordance with Para 2.3(a) of the Constitution, members voted to accept the Board’s
recommendation on fees. Carried by show of hands.

It is proposed the Building Levy remains in place at the current level until funding of the building and fit-out is
more certain. No vote was required, as the Board has the right to apply levies in accordance with the Bylaws.

Patrolling members can receive $60 off their membership fee by meeting the Patrol obligation of 24 patrol
hours in a patrol season. Subject to Clause 4.5 of the Membership Bylaws, the Patrol Rebate applies to one
rebate per family membership. No change to the Patrol Rebate is proposed.

Election of Office Bearers

Chairman thanked each of the Directors for the considerable amount of time they have contributed to the Club
over the past season.

Club Vice Patron Liam Staltari MLA, Member for Carine, addressed the AGM and reiterated his support for
the Club. He noted in particular the Club’s significant community contribution. Liam was assisted by Ken
Jenner in the introduction of the new Board.

Board positions were not required to be put to a vote, as only one nomination was received for each position.
The following members were announced as Directors for the 2026/27 season:

Board of Directors

President Rob Doherty
Lifesaving Director Mark Lang
Competition Director Rhian Chin
Junior Activities Director Latif Ahmad
Club Services Director Amanda Doherty
Business and Marketing Director David Tasker
Finance Director Paul Skipworth
Club Development Director Jeff Baxter

Rob Doherty took over the Chair and advised that nominations were also received for the following positions.
As only one nomination was received for each, those persons are declared elected unopposed:

Constitution Committee

Position 1: Ken Jenner
Position 2: Christine Cougan



Position 3: John Hayes

Life Member Committee
Position 1: Janie Rowse
Position 2: Russell Wright
Position 3: Murray Geneff
Position 4: Aaron Bell
Position 5: Garry Bunford

Other Positions

Assistant Junior Activities Officer: Jamie Morris
Patrol Officer: Amanda Bevan
Youth Development Officer: Caitlin Hughes

Vacant Positions

Chairman advised that several positions remain vacant. The following position was filled by nomination from
the floor at the meeting:

Registrar: Janine Lindsay
The following positions remain vacant. The Board will work to fill these positions following the meeting:

Assistant Lifesaving Officer - no nomination received.
Education Officer - no nomination received.

Close of Meeting

Chairman advised that all agenda items had been dealt with. He thanked everyone for their attendance and
declared the meeting closed at 9.09pm.

Signed (President): Date:

/52 /= Q%

Rob Doherty

6 July 2026




